Erwironmental Progress Reporting - Corporate Erwvironmental Progress Reporting - Environmental Progress Reporting - Environment and
Management Team [CMT) Directorate Leadership Team (DLT) Transport Cabinet Committee (ETCC)

Disouss strategic or organisational Environmenial Discuss Directorate / Divisional Discuss strategic progress against organisational Ereets
progress against our Corporate targets and Environment ervironmental progress against and the Environment Plan. Formal governance for new or
Plan. Informal povernance for new or existing strategies organisational targets and the existing strategies and action plans, take key decisions

and action plans and makes recommendations, Ervironment Plan and provides strategic oversight of risk
Annually and ad hoc as required & monthly & monthby

Emvironment Board

Ownership of the ervironment, discuss key strategies, developments
and organisational targets, make decisions and give approvals,
management and escalation of risk. Responsible for the delivery of the
Erwironment Plan and all associated strategies and outcomes.
Meet at least quarterly

Communication and
Engagement

Collate environmental
information and
= provide engagement
and communication
opportunities,
celebration of sucoess
and opportunities for
feedback

Emvironmenial Champions Network Steering Group Directorate Led Steering Groups [OYPE, GET, CEDVDCED, ASCH. INF)
Sustainability leads steering group meeting to discuss plan for annual
target setting and action plan, progress and risks, opportunities and
contributions towands organisational targets and the Emvironment Plan
Meet at least quarterly

Enmvironmental Champions steering group meeting to discussed annual
action plan, progress, opportunities and contributions towards
organizational targets and the Erwvironment Plan
Meet at least quarterly




