Appendix 4. KCC Engagement with PACT

Work Stream Co-design Peer Support Networking Evaluating Information
Meetings
Co production Ongoing X X X X X X

charter Design
development

Kent PACT/ DfE  As required X X X
KCC EHC plan Ongoing X X
multi agency

audits

KCC INVISION Monthly X X
EHCP

audits(online)

SIAB Monthly + X X
KCC Family Hub = Ongoing X X X X
KCC Transport June- X X X
ITracey/

Christine Mc

KCC SEND IAG Monthly X X X X X X
Roadshows

KCC QA working Ongoing
group (TAG)

KCC Ongoing X X X X X X
SEN/Healthwatch

NHS PINS and Ongoing X X X X

This is Me

Meeting

Medway PCF Ongoing X X X X
KCC Special Ongoing X X X X X

school parent/
carer



engagement
(Nareece
Dearsley)

KCC Comms
KCC letters

KCC SEND
newsletter

KCC Inclusion
Teams updates
NNPCF SE
regional meeting
KCC SEND
Comms Planning
(Vicky Carton)
Multi Agency
SEND Comms
and Engagement
Partnership
Delivery Group
PAN ND steering
group

Family
Engagement
Award
Transiitons
engagement
session- PWC
This is Me:
Schools briefing
This is Me:
Stakeholder
briefing

This is Me:
Language and
comms

Ongoing X
Termly X
Ongoing
Monthly X
Monthly X
Monthly X
Monthly X
Ongoing X
September
Fortnightly X

X X X X

X X X X

X X X X X

X X X X X



subgroup
Attendance
meeting
(Charlotte
Freezer)

NHS- ND comms
& parent voice
group

DfE Curriculum
review FLF
South East
KCC & Invision
360: EHCP
moderation
session
NNPCF- Virtual
conference
Voluntray Sector
Forum Meeting
(Abbi Caine)
Kent PACT
termly review
SEND PDG
MASH team
strategic group
K&M CYP
partnership
Board
Dingleys
Promise
Healthy Parent
Carer Training
SE19

Business
Planning

Sept- Jan

Monthly

November

November

November

Twice Yearly

Termly

TBA
Quarterly

Quartlerly

Sept 24-April
25

XX



KP HR
Strategic
Business
Develop
EK360/HW
CONTACT /DfE
Monitoring

KCC Focus
Groups

CHC Focus
Group (Faye
Don)

Scrutiny Parent
Feedback (Anna
Taylor)

Kent Transitions
(PWC)

ND Co-
production
(Matthew
Bushell)

KCC Document
Review (Lauryn
Alleyne-Coore)

Engagement
ND Dads
Space 2 Be Me
West Kent ASD
Parent Support
Group

Events

Ongoing
Ongoing

Ongoing

October

October

October

October

November

November
November
November

X X

x

X XX

x



SENCO
Conference
SEND IAG
Roadshows
NNPCF
Conferences
NNPCF SE
regional meeting

PINS

PINS FAQ
(Lauryn Alleyne-
Coore)

PINS - School
visits

PINS-
Programme
Headteacher
update

PINS - Parents
subgroup
meeting

PINS - Comms
Kent & Medway
PINS Meeting
PINS -
Resources
PINS - Oversight
PINS - NNCPF
PINS- Medway
PCF

PINS Legacy
Work

October

Monthly

Ongoing

Ongoing

September

September
September
September
September
Monthly
Monthly

As required

Ongoing

X XXX X X



