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  APPENDIX B - CAPITAL INVESTMENT SUMMARY 2025-26 to 2034-35 

Deputy Chief Executive's Department (DCED) 

ROW REF Project Description of Project Total Cost of Scheme Prior Years Spend 2025-26 2026-27 2027-28 2028-29 

Year 1 Year 2 Year 3 Year 4 
£000s £000s £000s £000s £000s £000s 

1 Corporate Property Strategic Capital Delivery  [1] [2] Costs associated with delivering the capital programme 25,000 2,500 2,500 2,500 2,500 

2 Disposal Costs  [1] Costs of disposing of surplus property 6,500 650 650 650 650 

3 Modernisation of Assets (MOA)  [1] Maintaining KCC estates 35,268 8,163 5,310 3,000 795 

4 Total Rolling Programmes [3] 66,768 11,313 8,460 6,150 3,945 

5 Asset Utilisation Strategic utilisation of assets in order to achieve revenue savings and capital 
receipts 2,675 926 1,749 0 0 0 

6 Strategic Estate Programme Options for the council's future strategic estate 20,000 2,367 5,250 7,000 5,383 0 

7 Strategic Reset Programme [1] Shape our organisation through our people, technology & infrastructure, 
identifying & connecting priority projects for maximum impact 6,768 2,062 2,234 2,472 0 0 

8 Dover Discovery Centre  [1] Refurbishment to make the building fit for purpose 8,430 6,580 1,850 0 0 0 

10 Additional accommodation requirements for unaccompanied 
asylum seeking children (UASC) To provide suitable accommodation requirements for UASC 37,834 32,484 5,350 0 0 0 

11 Total Individual Projects 75,707 44,419 16,433 9,472 5,383 0 

12 Total - Deputy Chief Executive s Department 142,475 44,419 27,746 17,932 11,533 3,945 

[1] These are projects that are relying on significant elements of unsecured funding and will only go ahead if the funding is achieved 
[2] Estimated allocations have been included for 2025-26 to 2034-35 
[3] Rolling programmes have been included for 10 year capital programme 
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  APPENDIX B - CAPITAL INVESTMENT SUMMARY 2025-26 to 2034-35 

Deputy Chief Executive's Department (DCED) 

ROW REF Project Description of Project 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 

Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 
£000s £000s £000s £000s £000s £000s 

1 Corporate Property Strategic Capital Delivery  [1] [2] Costs associated with delivering the capital programme 2,500 2,500 2,500 2,500 2,500 2,500 

2 Disposal Costs  [1] Costs of disposing of surplus property 650 650 650 650 650 650 

3 Modernisation of Assets (MOA)  [1] Maintaining KCC estates 3,000 3,000 3,000 3,000 3,000 3,000 

4 Total Rolling Programmes [3] 6,150 6,150 6,150 6,150 6,150 6,150 

5 Asset Utilisation Strategic utilisation of assets in order to achieve revenue savings and capital 
receipts 0 0 0 0 0 0 

6 Strategic Estate Programme Options for the council's future strategic estate 0 0 0 0 0 0 

7 Strategic Reset Programme [1] Shape our organisation through our people, technology & infrastructure, 
identifying & connecting priority projects for maximum impact 0 0 0 0 0 0 

8 Dover Discovery Centre  [1] Refurbishment to make the building fit for purpose 0 0 0 0 0 0 

10 Additional accommodation requirements for unaccompanied 
asylum seeking children (UASC) To provide suitable accommodation requirements for UASC 0 0 0 0 0 0 

11 Total Individual Projects 0 0 0 0 0 0 

12 Total - Deputy Chief Executive s Department 6,150 6,150 6,150 6,150 6,150 6,150 

[1] These are projects that are relying on significant elements of unsecured funding and will only go ahead if the funding is achieved 
[2] Estimated allocations have been included for 2025-26 to 2034-35 
[3] Rolling programmes have been included for 10 year capital programme 
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