By: Anna Taylor, Scrutiny Research Officer
To: Scrutiny Committee, 26 February 2025

Subject:  24/00069 - Asset Management Strategy 2024-2030

Summary: The Chairman and Spokespeople of the Scrutiny Committee have asked
that this key decision be placed on the Committee agenda for discussion.

1. Introduction

a) The decision to adopt the new Asset Management Strategy was discussed by
the Policy and Resources Cabinet Committee on 17 January 2024 and 10
September 2024. Following endorsement of the decision by the Cabinet
Committee the Cabinet Member took the decision to adopt the new Asset
Management Strategy 2024-2030 on 6 January 2025.

b) The decision was not called-in to the Scrutiny Committee but the Chairman
and Spokespeople have placed the decision on the agenda for discussion.

2. Recommendation

The Scrutiny Committee is asked to discuss and comment on or note the decision
taken in relation to the Asset Management Strategy 2024-2030.

3. Attached documents

a) 24/00069 — Record of Decision

b) 24/00069 — Decision Report

c) Appendix A — Asset Management Strategy 2024 — 30
d) Appendix B - EQIA

4, Background documents

a) Agenda for Policy and Resources Cabinet Committee on Wednesday, 17th
January, 2024, 10.00 am

b) Agenda for Policy and Resources Cabinet Committee on Tuesday, 10th
September, 2024, 10.00 am

Contact Details


https://democracy.kent.gov.uk:9071/documents/s128289/RoD.pdf
https://democracy.kent.gov.uk:9071/documents/s128122/Decision%20Report.pdf
https://democracy.kent.gov.uk:9071/documents/s128123/Appendix%20A.pdf
https://democracy.kent.gov.uk:9071/documents/s128124/Appendix%20B%20EQIA.pdf
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=750&MId=9274&Ver=4
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=750&MId=9274&Ver=4
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=750&MId=9481&Ver=4
https://democracy.kent.gov.uk/ieListDocuments.aspx?CId=750&MId=9481&Ver=4
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