WORK PROGRAMME 2025

GROWTH, ECONOMIC DEVELOPMENT AND COMMUNITIES CABINET COMMITTEE

Item

Cabinet Committee to receive item

Work Programme

Standing item

Verbal Updates — Cabinet Members and Corporate Director Standing item

Final Draft Budget

November and January

Risk Register — Strategic Risk Register

Annually (March)

Performance Dashboard

Quarterly

Kent and Medway Business Fund Monitoring

Bi-annual reporting (6 monthly)

Key Decision Items

1 JULY 2025 at 10am

Intro/ Web announcement

Standing item

Apologies and Subs

Standing item

Declaration of Interest

Standing item

Minutes

Standing item

Verbal Updates — Cabinet Members and Corp. Dir. Standing item

Thames Estuary Presentation

Performance Dashboard
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Kent Design Guide

9 Border Target Operating Model and Trading Standards/ KSS

10 Employment Task Force

An update on key activities to date, results and future focus and plans

11 Integrated Work and Heath Strategy for Kent and Medway Key decision

12 Work Programme

Standing item

Items for Consideration/Not yet allocated to a meeting

Dungeness Nuclear Power Station

Given the announcement in the March 2024 Government Budget that
Great British Nuclear will delay a decision on where the first Small
Modular Reactors will be delivered until after the General Election,
there is no substantive update that can be provided to Cabinet
Committee. Work and engagement will continue in meantime and will
be reported upon in 2025.

(Mr Robey — agenda setting 31/01/23)

Lower Thames Crossing

Otterpool Garden Town

Energy Infrastructure




