
ADULT SOCIAL CARE & PUBLIC HEALTH CABINET COMMITTEE 
WORK PROGRAMME 2024/25 

UPDATED 27/06/2025 

 

ASC Item Cabinet Committee to receive item 
Verbal Updates – Cabinet Member and Corporate Director  Standing Item  
Work Programme 2025 Standing Item  
Key Decision Items   
Performance Dashboard September, November, March and May 
Draft Revenue and Capital Budget and MTFP November and January 
Risk Management: Adult Social Care  March 
Annual Complaints Report November 
Adult Social Care Pressures Plan November 
PH Item Cabinet Committee to receive item 
Verbal Updates – Cabinet Member and Corporate Director  Standing Item  
Work Programme 2025 Standing Item 
Key Decision Items   
Performance Dashboard January, March, July, September 
Update on Public Health Campaigns/Communications  Bi-Annually (January and July) 
Draft Revenue and Capital Budget and MTFP Bi-Annually (November and January) 
Annual Report on Quality in Public Health, including Annual Complaints Report Annually (November) 
Risk Management report (with RAG ratings) Annually (March) 

 
8 JULY 2025 at 2pm 

 

 

1 Intro/ Web announcement Standing Item  
2 Election of Chair Procedural  
3 Election of Vice-Chair Procedural  
4 Apologies and Subs Standing Item  
5 Declaration of Interest  Standing Item  
6 Minutes – ASC CC 15 January 2025 Standing Item  
7 Minutes – HRPH CC 11 March 2025 Standing Item  
8 Verbal Updates by Cabinet Member and Corporate 

Directors  
Standing Item  

9 25/00042 Older Persons Residential and 
Nursing Re-commissioning Contract 

Key Decision  

10 Improvement Plan / CQC   
11 Update on Public Health Service Transformation   
12 25/00039 Public Health Service Transformation: 

NHS Health Checks 
Key Decision  



 
 
 

 
 
 

 

13 25/00041 Public Health Service Transformation: 
Sexual Health Services 

Key Decision  

14 25/00041 Public Health Service Transformation: 
Physical Activity Service for Older People 

Key Decision  

15 25/00005 Kent and Medway Work and Health 
Strategy 

Key Decision  

16 Work Programme  Standing Item   

 
10 September 2025 at 2pm 

 

 

1 Intro/ Web announcement Standing Item  
2 Apologies and Subs Standing Item  
3 Declaration of Interest  Standing Item  
4 Minutes  Standing Item  
5 Verbal Updates – Cabinet Member and Corporate 

Director  
Standing Item  

6 Performance Dashboard Regular Item  
7 Risk Management: Adult Social Care Annual Item  
8 25/00014 Wellbeing Services in the Community 

  
Key Decision  

9    
10    
11    
12 Work Programme  Standing Item   

ITEMS FOR CONSIDERATION THAT HAVE NOT YET BEEN ALLOCATED TO A MEETING 

Someone's Listening Campaign Removed from July 2025 Meeting 

  

  


