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. Introduction

This report is prepared to provide an introduction to the work of the Kent DOLGE
and the priorities of the administration to seek efficiencies and improvements to
provide value for money for Kent residents.

The report follows from comments made by the Leader of the Council in her speech
to County Council on 10 July 2025 which set out some of the initial findings and
work of the DOLGE. The report also seeks to address the issues raised by way of
questions by Members of the Committee.

As the Leader made clear to full Council, it is understood and planned that there will
be decision-making in accordance with the Council’s governance which will be
brought forward to Members in the coming months as the project moves forward.

Overview of the Kent DOLGE

Members of the Scrutiny Committee have asked a number of questions as to what
the Kent DOLGE is and how it is intended to operate.

Matthew Fraser Moat is the Cabinet Member for Local Government Efficiency who
has been tasked by the Leader with the Cabinet responsibility for working across all
Cabinet portfolios to find efficiencies.

Mr Fraser Moat is supported by two Deputy Cabinet Members:

e Christopher Hespe - Deputy Cabinet Member for Finance and Cross-Cabinet
Activity

o Paul Chamberlain - Deputy Cabinet Member for Corporate and Traded Services

. The Kent DOLGE team has been tasked by the Leader to look at KCC policies,

procedures and processes with the specific aim of increasing value for money when
providing services for the benefit of Kent residents.

. Itis important to clarify that the similarly named DOGE project at Reform Head

Office is a separate initiative. Similarly, statements provided other than by elected



Members within the administration were addressed as part of the County Council
Questions on 10 July 2025.

As the Leader explained to County Council on 10 July 2025, the Cabinet has been
working with the DOLGE team to identify areas where savings can be made. The
initial phase of work has identified over £40million of potential savings which can be
considered as part of the important work necessary to ensure that the Council
remains able to operate within its budget and continue to provide the services that
residents value most and those required to be delivered by law.

. The program of activity undertaken by the DOLGE will be reflected both in the
forthcoming strategic statement and in key decisions that the administration will
take.

. The DOLGE programme is directed, designed and delivered by elected Members of
the administration and their deputy Cabinet Members under the leadership of the
Cabinet Member for Local Government Efficiency, who in turn reports to and takes
direction from the Leader and Deputy Leader.

Information has been provided to the Kent DOLGE team in accordance with the
usual provisions of information sharing to elected Members and training has been
provided to Cabinet and Deputy Cabinet Members who both understand and have
been advised on the basis of information sharing. The information has been
provided and used exclusively to develop policy proposals to inform and identify
opportunities for savings such as those discussed in outline form at County
Council.

To inform the work of the Kent DOLGE, information and briefings have been
provided by officers to help the team understand the way in which the Council
operates so that any decisions around changes are taken in an informed way. At
the same time, the DOLGE team is exploring all of the options in relation to the
decisions and future activities that could help provide the best possible value and
outcomes for Kent residents.

. Members of the DOLGE team, in addition to a range of briefings have particularly
concentrated on reviewing the financial accounts, management accounts and
budgets of the council; the way in which the Council structures itself and uses
commissioned services and the contracts that underpin this; IT systems and
infrastructure; the way in which the Council structures its financial coding and
understanding the existing arrangements for the management of assets.

This work has sat alongside an ongoing review of a range of service activity which
has been mentioned in Council meetings during this cycle and includes areas such
as Home to School Transport and the future of buildings on the Maidstone campus.

. Members of the Committee have asked whether and how they can be provided with
the information reviewed. Further to paragraph (i) above, the information has been
provided with clear guidance around not being shared onwards, so officers will be
asked to support this request.

. As one of the questions from the Committee anticipates, the General Counsel can

provide Members with an update in exempt session at the meeting in relation to the
legal advice sought and provided. However, it is important to state (albeit obviously
and again consistently with what was said by the Leader at County Council) that the



administration understands and is committed to ensuring the Council complies with
its legal obligations in the delivery of this and other activity.

. Both KCC and Reform UK’s DOGE have also confirmed that they are fully
committed to complying with their legal obligations and will ensure GDPR
compliance in any data processing. The Cabinet Member can also personally
confirm to the Committee that all information that has been supplied to him has
been treated as confidential and also as per the member’s code of conduct.

. The work of the Kent DOLGE has started at pace over the past six weeks and in
that time the team are pleased to advise the Committee that KCC Officers have
responded appropriately and professionally to the requests made. The DOLGE
project is designed to help all the residents of Kent and if individual Members have
ideas or thoughts, then the Kent DOLGE team would be delighted to meet with
them to discuss further, with a particular focus on items that will make a material
difference to the Council’s budget and to Kent residents.

. Reform UK DOGE

. Members of the Committee have asked a number of questions about the Reform
UK DOGE. The Leader confirmed in her speech that we have had the support of
the DOGE team who have reviewed a range of data including spending information
and purchase card information which is on the Council’s website. Subject to
governance, legal compliance and need, the administration will utilise support
where it deems necessary and appropriate from the Reform UK DOGE to make
savings that benefit Kent residents.

. Appended to this report is a reply from Reform Head Office to some of the
questions from the Committee about announcements not made by elected
Members at KCC.

. Conclusion

Further details will be provided through the formal governance of the Council and
the Cabinet Member is happy to keep the Committee updated on a regular basis as
the programme progresses.

. Recommendation

The Scrutiny Committee is asked to NOTE the progress of the Kent Department of
Local Government Efficiency.



