Annex One — Origins of the Scheme

The Regional Growth Fund (RGF) was established in June 2010 by the Department for Business,
Innovation and Skills now the Department for Business and Trade (DBT) with three objectives:

. To facilitate new investment by private sector enterprise: the aim was to support projects
with significant potential for economic growth and to create sustainable private sector
employment.

. To help those areas and communities that were particularly dependent on the public
sector to make the transition to sustainable private sector-led growth and prosperity; and
. To address a market failure in the provision of bank lending to viable small and medium

sized businesses who had a limited credit history or track record and required finance
on flexible terms given their limited collateral.

The Government’s Regional Growth Fund allocated £55 million to KCC between 2011 and 2014.
This funded three RGF schemes covering the whole of Kent and Medway and additional local
authority areas:

. Expansion East Kent (East Kent - £35 million);
. Tiger (North Kent and Thurrock - £14.5 million);
. Escalate (West Kent and parts of East Sussex - £5.5 million).

These RGF schemes provided grants, loans, and equity investments for businesses with
investment plans leading to job creation and growth from November 2011 to January 2016. For
most businesses, loan finance was provided at 0% interest, with a repayment period of between
five and seven years.



