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Fund Account for the year ended 31 March:

2024-25 2023-24
Notes £000 £000
Dealings with members, employers and others directly
involved in the Fund
Contributions 7 352,490 321,214
Transfers in from other pension funds 8 24,781 12,280
377,270 333,494
Benefits 9 -332,551 -303,175
Payments to and on account of leavers 10 -16,129 -15,424
-348,680 -318,599
Net additions from dealings with members 28,590 14,895
Management expenses 11 -40,132 -34,788
Net withdrawals including fund management expenses -11,541 -19,983
Returns on investments
Investment Income 13 169,754 157,148
Taxes on Income -228 -371
Profit and (loss) on disposal of investments and changes in the
market value of investments 15a 151,075 157,715
Net return on investments 320,601 314,492
Net increase in the net assets available for benefits during
the year 309,060 294,599
Opening net assets of the scheme 8,142,551 7,847,952
Closing net assets of the scheme 8,451,611 8,142,551
Net Assets Statement as at 31 March
2024-25 2023-24
Notes £000 £000
Investment assets 8,449,146 8,144,656
Investment liabilities -781 -3,800
Net investment assets 15 8,448,364 8,140,856
Current assets 21 39,602 34,778
Current liabilities 22 -36,356 -33,083
Net assets available to fund benefits at the period end 8,451,611 8,142,551
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Notes to the Pension Fund Accounts
1. Description of the Fund

General

The Kent Pension Fund (the Fund) is part of the Local Government Pension Scheme (LGPS) and
is administered by Kent County Council (KCC) for the purpose of providing pensions and other
benefits for the pensionable employees of KCC, Medway Council, the district and borough
councils in Kent and a number of other employers within the county area. The Fund is a reporting
entity and KCC as the Administering Authority is required to include the Fund's accounts as a note
in its Report and Accounts. Teachers, police officers and firefighters are not included as they come
within other national pension schemes. The LGPS is a contributory defined benefit pension
scheme.

The Scheme is governed by the Public Service Pensions Act 2013. The Fund is administered in
accordance with the following secondary legislation:

e the Local Government Pension Scheme Regulations 2013 (as amended)
e the Local Government Pension Scheme (Transitional Provisions, Savings and
Amendments) Regulations 2014 (as amended)
e the Local Government Pension Scheme (Management and Investment of Funds)
Regulations 2016
The Fund is overseen by the Kent Pension Fund Committee (the Scheme Manager). The Local
Pension Board assists the Scheme Manager to ensure the effective and efficient governance and
administration of the Scheme.

Membership

Membership of the LGPS is voluntary and employees are free to choose whether to join or remain
in the Scheme or to make personal arrangements outside the Scheme. Employers in the Fund
include Scheduled Bodies which are local authorities and similar entities whose staff are
automatically entitled to be members of the Scheme; and Admission Bodies which participate in
the Fund by virtue of an admission agreement made between the Administering Authority and the
relevant body. Admission bodies include voluntary, charitable and similar entities or private
contractors undertaking a local authority function following a specific business transfer to the
private sector.

There are 272 employers actively participating in the Fund and the profile of members is as
detailed below:

Kent County | Kent County Other Other Total Total

Council Council | Employers | Employers | 31-Mar-25 | 31-Mar-24

31-Mar-25 31-Mar-24 | 31-Mar-25 | 31-Mar-24 Restated

Restated Restated

Contributors 21,870 22,005 33,843 33,286 55,713 55,291

Pensioners 26,548 25,252 25,988 25,156 52,536 50,408

Deferred 34,033 32,724 37,647 36,304* 71,680 69,028*
Pensioners

Total 82,451 79,981* 97,478 94,746* 179,929 | 174,727*

Prior Period Adjustment Disclosure Note for Membership Disclosures

During the 2024/25 reporting period, an adjustment has been made to the membership
disclosures to include the undecided members within the deferred pensioner category. As a result,
a prior period adjustment was required to restate the 2023/24 comparative of deferred pensioners.
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The figure stated for deferred pensioners in 2023/24 accounts was 50,645; it is now considered to
be 69,028, an increase of 18,383, and has been restated accordingly, for consistency of
disclosures and ease of comparability between the two financial years. No other areas of the
accounts have been affected.

This adjustment is presentational only and does not affect the IAS 26 actuarial valuation. The
membership data used by the actuary was based on the 2022 triennial valuation when the
deferred pensioners communicated to the actuary had included the undecided members, therefore
consistent with the restated disclosures. Accordingly, there is no impact on the Fund's liabilities,
funding position or net assets.

The management acknowledge their responsibility for the accuracy and completeness of the
financial statements, including the identification and correction of such prior period adjustments.
Having evaluated the impact of this adjustment, the financial statements present a true and fair
view of the Fund's financial position and performance.

Funding

Benefits are funded by contributions and investment earnings. Contributions are made by active
members of the fund in accordance with the Local Government Pension Scheme Regulations
2013 and ranged from 5.5% to 12.5% of pensionable pay for the financial year ending 31 March
2025. Employers’ contributions are set based on triennial actuarial funding valuations. The last
such valuation was at 31 March 2022. Employers' contribution rates consist of a primary rate
(representing the rate required to meet the cost of future accrual of benefits) and a secondary rate,
which is an adjustment to the primary rate for employer specific circumstances (e.g. to allow for
deficit recovery). Currently, employers' primary contribution rates range from 15.7% to 36.4% of
pensionable pay.

Benefits

Pension benefits under the LGPS are based on the following:

Service pre April 2008

Membership from 1 April
2008 to 31 March 2014

Membership from 1 April
2014

Pension | 1/80 x final pensionable 1/60 x final pensionable 1/49 (or 1/98 if opted for
salary salary 50/50 section) x career
average revalued salary
Lump Automatic lump sum of No automatic lump sum. No automatic lump sum.
Sum 3/80 x final pensionable

salary.

In addition, part of the
annual pension can be
exchanged for a one-off
tax-free cash payment. A
lump sum of £12 is paid for
each £1 of pension given

up.

Part of the annual pension
can be exchanged for a
one-off tax-free cash
payment. A lump sum of
£12 is paid for each £1 of
pension given up.

Part of the annual pension
can be exchanged for a
one-off tax-free cash
payment. A lump sum of
£12 is paid for each £1 of
pension given up.

There is a range of other benefits provided under the Scheme including early retirement, ill health
pensions and death benefits. For more details, please refer to the Kent Pension Fund website:
www.kentpensionfund.co.uk .



http://www.kentpensionfund.co.uk/
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2. Basis of preparation

The Statement of Accounts summarises the Fund's transactions for the 2024-25 financial year and
its position at 31 March 2025.

The accounts have been prepared in accordance with the CIPFA Code of Practice on Local
Authority Accounting in the United Kingdom 2024-25 which is based upon International Financial
Reporting Standards, as amended for the UK public sector. The accounts are prepared on a
going concern basis. Adoption of IFRS 16 which came to effect in April 2024, is not expected to
have a material impact on the pension fund accounts.

The accounts summarise the transactions of the Fund and report on the net assets available to
pay pension benefits. The accounts do not take account of obligations to pay pensions and
benefits which fall due after the end of the financial year. The actuarial present value of promised
retirement benefits, valued on an International Accounting Standard (IAS)19 basis is disclosed at
note 20 of these accounts.

Going concern

The Statement of Accounts has been prepared on a going concern basis. The vast majority of
employers in the pension scheme are scheduled bodies that have secure public sector funding,
and therefore there should be no doubt in their ability to continue to make their pension
contributions. Following the latest actuarial valuation and schedule of employer contribution
prepayments, the Pension Fund has reviewed its cashflow forecast and is confident in its ability to
meet is ongoing obligations to pay pensions from its cash balance for at least 12 months from the
date of signing the accounts. In the event that investments need to be sold, 82% of the Fund’s
investments can be converted into cash within 3 months.

3. Summary of significant accounting policies

Fund Account - revenue recognition
a) Contribution income

"Normal contributions, both from the members and from the employers, are accounted for on an
accruals basis at the percentage rate recommended by the fund actuary in the payroll period to
which they relate. Employers' deficit funding contributions are accounted for on the due dates on
which they are payable under the schedule of contributions set by the Fund Actuary or on receipt if
earlier than the due date.

Employers’ augmentation contributions and pensions strain contributions are accounted for in the
period in which the liability arises. Any amount due in year but unpaid will be classed as a current
financial asset."

b) Transfers to and from other schemes

Transfer values represent the amounts received and paid during the year for members who have
either joined or left the Fund during the financial year and are calculated in accordance with the
Local Government Pension Scheme Regulations. Individual transfers in/out are accounted for
when received/paid, which is normally when the member liability is accepted or discharged.
Transfers in from members wishing to use the proceeds of their additional voluntary contributions
to purchase scheme benefits are accounted for on a receipts basis and are included in 'transfers
in'. Bulk transfers are accounted for in accordance with the terms of the transfer agreement.
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¢) Investment income

Dividends, distributions, interest, and stock lending income on securities have been accounted for
on an accruals basis and where appropriate from the date quoted as ex-dividend (XD). Changes
in the net market value of investments are recognised as income and comprise all realised and
unrealised profits/losses during the year. Where the Fund's investments are held in income
accumulating funds that do not distribute income the accumulated income on such investments is
reflected in the unit market price at the end of the year and is included in the realised and
unrealised gains and losses during the year. Direct property related income mainly comprises of
rental income which is recognised when it becomes due. Rental income is adjusted for provision
for rent invoiced but collection of which is assessed as doubtful.

Fund Account - expense items

d) Benefits payable

Pensions and lump-sum benefits payable include all amounts known to be due as at the year end.
Any amounts due but unpaid are disclosed in the Net Assets Statement as current liabilities
providing the payment has been approved.

e) Taxation

The Fund has been accepted by the HM Revenue and Customs as a registered pension scheme
in accordance with paragraph 1(1) of Schedule 36 to the Finance Act 2004 and, as such, qualifies
for exemption from UK income tax on interest received and from capital gains tax on proceeds of
investments sold. Tax is therefore only applicable to dividend income from equity investments.
Income arising from overseas investments is subject to deduction of withholding tax unless
exemption is permitted by and obtained from the country of origin. Investment income is shown
gross of tax, and any recoverable tax at the end of the year is included in accrued investment
income.

By virtue of KCC being the administering authority, VAT input tax is recoverable on all Fund
activities including investment and property expenses.

f) Management expenses

All expenses are accounted for on an accruals basis. Costs relating to KCC staff involved in the
administration, governance and oversight of the Fund, and overheads incurred by KCC and
recharged to the Fund at the end of the year. Fees of the external investment managers and
custodian are agreed in the respective mandates governing their appointments. Broadly these are
based on the market value of the investments under their management and therefore increase or
reduce as the value of these investments change. Fees incurred include fees directly paid to fund
managers as well as fees deducted from the funds by pooled fund managers which is grossed up
to increase the income from these investments.

Net Assets Statement

g) Financial assets

Financial assets other than cash and debtors are included in the Net Assets Statement on a fair
value basis as at the reporting date. A financial asset is recognised in the Net Assets Statement
on the date the Fund becomes party to the contractual acquisition of the asset. Any purchase or
sale of securities is recognised upon trade and any unsettled transactions at the year-end are
recorded as amounts receivable for sales and amounts payable for purchases. From the trade
date any gains or losses arising from changes in the fair value of the asset are recognised by the
Fund. The values of investments as shown in the net assets statement have been determined at
fair value in accordance with the requirements of the Code and IFRS 13 and IFRS 9. For the
purposes of disclosing levels of fair value hierarchy, the fund has adopted the classification
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guidelines recommended in Practical Guidance on Investment Disclosures (PRAG/Investment
Association, 2016).

The values of investments as shown in the Net Assets Statement have been determined as
follows:

- Quoted investments are stated at market value based on the closing bid price quoted on the
relevant stock exchange on the final day of the accounting period.

- Fixed income securities (bonds) are recorded at net market value based on their current yields

- Investments in unquoted property and infrastructure pooled funds are valued at the net asset
value or a single price advised by the fund manager

- Investments in private equity funds and unquoted listed partnerships are valued based on the
Fund’s share of the net assets in the private equity fund or limited partnership using the latest
financial statements published by the respective fund managers. The valuation standards
followed by the managers are in accordance with the industry guidelines and the constituent
management agreements. Such investments may not always be valued based on year end
valuation as information may not be available, and therefore will be valued based on the latest
valuation provided by the managers adjusted for cash flow and foreign exchange rate movements
to the year end.

- Pooled investment vehicles are valued at closing bid price if both bid and offer prices are
published; or if single priced, at the closing single price. In the case of pooled investment vehicles
that are accumulation funds, the change in market value also includes income which is reinvested
in the fund.

- Debtors / receivables being short duration receivables with no stated interest rate are measured
at original invoice amount. Debtors are adjusted for provision made for doubtful debts relating to
rent income.

h) Freehold and Leasehold Properties

The freehold and leasehold properties were valued at open market prices in accordance with the
valuation standards laid down by the Royal Institution of Chartered Surveyors. The last valuation
was undertaken by Colliers International, as at 31 December 2023. The valuer's opinion of market
value and existing use value was primarily derived using comparable recent market transactions
on arm's length terms. The results of the valuation have then been indexed in line with the MSCI
Monthly Index movement to 31 March 2024. The indexation is carried out by DTZ, who are
managers of the Fund's direct property portfolio.

i) Derivatives

The Fund uses derivative instruments to manage its exposure to specific risks arising from its
investment activities. The Fund does not hold derivatives for speculative purposes. At the
reporting date the Fund only held forward currency contracts. The future value of the forward
currency contracts is based on market forward exchange rates at the year-end date and
determined as the gain or loss that would arise if the outstanding contract were matched at the
year-end with an equal and opposite contract. Under the European Market Infrastructure
Regulations, the Fund's forward currency contracts are required to be covered by margin cash.
These amounts are included in cash or cash equivalents held by the Fund and reflected in a
corresponding margin cash liability under investment liabilities.

j) Foreign currency transactions

Assets and liabilities in foreign currency are translated into sterling at spot market exchange rates
ruling at the year-end. All foreign currency transactions including income are translated into
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sterling at spot market exchange rates ruling at the transaction date. All realised currency
exchange gains or losses are included in change in market value of assets.

k) Cash and cash equivalents

Cash comprises cash at bank and demand deposits. Cash equivalents are short-term, highly liquid
investments that are readily convertible to known amounts of cash and that are subject to minimal
risk of changes in value. Cash and cash equivalents managed by fund managers and cash
equivalents managed by KCC are included in investments. All other cash is included in current
assets.

I) Financial liabilities

The Fund recognises financial liabilities relating to investments at fair value as at the reporting
date. A financial liability is recognised in the Net Assets Statement on the date the fund becomes
party to the liability. From this date any gains or losses arising from changes in the fair value of the
liability are recognised by the Fund. Other financial liabilities classed as amortised cost are carried
at amortised cost i.e. the amount carried in the net asset statement is the outstanding principal
repayable plus accrued interest. Any interest charged is accounted for on an accruals basis and
included in administration costs.

m) Actuarial present value of promised retirement benefits

The actuarial present value of promised retirement benefits is assessed on a triennial basis by the
scheme actuary and the methodology used is in line with accepted guidelines and in accordance
with IAS 19. As permitted under IAS 26, the Fund has opted to disclose the actuarial present value
of promised retirement benefits by way of a note to the Net Assets Statement (Note 20).

n) Contingent assets and liabilities

A contingent asset/liability arises where an event has taken place that gives the Fund a possible
right/obligation whose existence will only be confirmed by the occurrence or otherwise of uncertain
future events not wholly within the control of the Fund. Contingent liabilities also arise in
circumstances where a provision would otherwise be made but either it is not probable that an
inflow/outflow of resources will be required, or the amount of the right/obligation cannot be
measured reliably. Contingent assets/liabilities are not recognised in the balance sheet but
disclosed in a note to the accounts.

o) Pooling expenses

The Fund is member of the ACCESS pool, a group of 11 LGPS Administering Authorities who, as
part of a Government initiative, have agreed to pool their investments to achieve cost and scale
benefits. Pooling costs included in the Fund's accounts reflect the Fund's proportion of the cost of
the governance arrangements of the pool.

p) Additional voluntary contributions

The Fund provides an additional voluntary contribution (AVC) scheme for its members, assets of
which are invested separately from those of the Fund. AVCs are not included in the accounts in
accordance with Section 4(1)(b) of the Local Government Pension Scheme (Management and
Investment of funds) Regulations 2016 but are disclosed for information in note 23.

q) Prior period adjustments, changes in accounting polices and errors

Prior period adjustments may arise as a result of a change in accounting policy or to correct a
material error. Changes in accounting estimates do not give rise to a prior period adjustment.

Changes in accounting policies are only made when required by accounting practice or the
change provides more reliable or relevant information about the effect of transactions, other
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events and conditions on the Fund's financial position or performance. Where a change is made, it
is applied retrospectively (unless stated otherwise) by adjusting opening balances and
comparative amounts for the prior period as if the new policy had always been applied.

Material errors discovered in prior period figures are corrected retrospectively by amending
opening balances and comparative amounts for the prior period.

4. Critical judgements in applying accounting policy

The Fund’s investment portfolio includes a number of directly owned properties which are leased
commercially to various tenants with rental periods. The Fund has determined that these contracts
all constitute operating lease arrangements rather than financed leased assets under the
requirements set by IFRS 16. The Fund has assessed that the properties remain under the Fund's
control and do not convey a right to ownership and that the Fund retains the significant risks and
rewards associated with ownership of the properties. As a result, the properties are retained on
the net asset statement at fair value.

5. Assumptions made about future and other major sources of
estimation uncertainty

Item Uncertainties Effect if actual results differ from
assumption
Actuarial Estimation of the net liability to pay | The effects on the net pension liability of
present pensions depends on a number of | changes in individual assumptions can be
value of complex judgements relating to the | measured. For instance, a 0.1% increase in
promised discount rate used, the rate at the discount rate assumption would result in
retirement which salaries are projected to a decrease in the pension liability of £104m.
benefits increase, changes in retirement A 0.1% increase in assumed earnings
(Note 20) ages, mortality rates and expected | inflation would increase the value of liabilities
returns on Pension Fund assets. A | by approx. £7m, and a one year increase to
firm of consulting actuaries is the life expectancy assumptions would
engaged to provide the Fund with increase the value of the liabilities by approx.
expert advice about assumptions to | £253m.
be applied.
Private Valuation of unquoted private The total private equity and infrastructure,
equity and equity and infrastructure which are level 3 investments, on the
infrastructure | investments is highly subjective financial statements are £833m. Potential
3 and inherently based on forward change in valuation due to changes in these
investments | looking estimates and judgements | factors is estimated in Note 17.
(Note 17) involving many factors. They are
valued by the investment managers
using guidelines set out in the
British Venture Capital Association.
Freehold Valuation techniques are used to The effect of 10% variations in the factors
and determine the fair values of directly | supporting the valuation would be an
leasehold held property and pooled property | increase or decrease in the value of directly
property and | funds. Where possible these held property and property pooled funds of
pooled valuation techniques are based on | £70m on a fair value of £704m. Details of
property observable data, but where this is potential factors affecting the valuation are in
funds not possible management uses the | Note 17.
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(Note 17) best available data. Changes in the
valuation assumptions used,
together with significant changes in
rental growth, vacancy levels or the
discount rate could affect the fair
value of property.

6. Events after the reporting date

There have been no events since 31 March 2025, up to the date when these accounts were
authorised, that require or do not require any adjustment to these accounts.

On 9 April 2025, the Kent Pension Fund was informed by letter, from the Ministers for Local
Government and Pensions, that the Government had declined the proposal submitted by the
ACCESS Pool which would have seen ACCESS build to establish a company to meet the
requirements of the Government's 'Local Government Pension Scheme (England and Wales): Fit
for the Future' consultation. As such, ACCESS authorities including the Kent Pension Fund, have
been told to 'consider and identify which Pool you wish to partner with going forward.'

Following this, the Kent Pension Fund has announced its intention to join Border to Coast as its
new pool, subject to the necessary governance processes and Government approval. This
development will not impact the valuation of the Fund's investments as disclosed in the 2024/25
accounts. However, it is expected to lead to changes in how the Fund's assets are managed in
future periods. In addition, it might generate additional costs that will fall in future accounting
periods.

7. Contributions receivable

2024-25 2023-24
£000 £000
By category
Employees' contributions 76,820 71,244
Employers' contributions
-normal contributions 250,048 231,833
-deficit recovery contributions 20,138 13,852
-augmentation contributions 5,485 4,284
Total Employers' contributions 275,671 249,969
Total contributions receivable 352,490 321,214
By type of employer
Kent County Council 123,564 116,271
Scheduled bodies 205,491 186,945
Admission bodies 23,436 17,998
352,490 321,214

8. Transfers in from other pension funds

2024-25 2023-24

By category £000 £000
Individual 24,781 12,280
Group 0 0

24,781 12,280
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9. Benefits payable

2024-25 2023-24
By Category £000 £000
Pensions 276,634 254,015
Retirement commutation and lump sum 47,587 42,833

benefits
Death benefits 8,330 6,327
332,551 303,175

By type of employer
Kent County Council 146,244 133,038
Scheduled bodies 165,802 151,361
Admission bodies 20,505 18,777
332,551 303,175
10. Payments to and on account of leavers

2024-25 2023-24
£000 £000
Group transfers 0 0
Individual transfers 14,536 13,747
Payments/refunds for members joining state 3 1

scheme
Refunds of contributions 1,591 1,676
16,129 15,424

11. Management expenses

2024-25 2023-24
Notes £000 £000
Administration costs 5,841 5,258
Governance and oversight costs 1,297 1,660
Investment management expenses 12 32,615 27,641
Audit fees 149 96
Pooling expenses 229 133
40,132 34,788

The audit fees disclosed above excludes VAT. The amount includes fees of £121,429 relating to
the 2024/25 external audit with the balance being related to 2022/23 and 2023/24 audits. In
addition, the amount also includes non-audit fees of £3,500 in respect of an IAS 19 assurance
letter issued to the National Audit Office (NAQO) for the prior year and a proposed fee of £3,500 for
the current year. These amounts are outside the PSAA scale and have been separately agreed.

12. Investment management expenses

2024-25 2023-24

Notes £000 £000

Investment managers fees 12a 29,817 27,419
Transaction costs 2,741 163
Custody fees 57 59
Total 32,615 27,641
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The management fees disclosed above include all investment management fees directly incurred

by the Fund including those charged on pooled fund investments.

In addition to the transaction costs disclosed above, indirect costs are incurred through the bid-
offer spread on investments within pooled investment vehicles. These indirect costs are not

separately provided to the Fund.

12a. Investment management fees

2024-25 2023-24
£000 £000
Bonds 4,433 4,054
Equities 14,411 13,356
Private equity / infrastructure 7,855 6,906
Property 3,118 3,103
Total 29,817 27,419
13. Summary of income from investments
2024-25 2024-25 2023-24 2023-24
Notes £000 % £000 %
Bonds 16,798 99 17,862 114
Equities 14,411 8.5 10,356 6.6
Pooled investments 100,522 59.2 97,933 62.3
Private equity / infrastructure 9,423 5.6 9,941 6.3
Property 14 13,045 7.7 11,556 7.4
Pooled property investments 11,257 6.6 5,518 3.5
Cash and cash equivalents 4,183 2.5 3,884 2.5
Stock lending and miscellaneous 115 0.1 98 0.1
Total before taxes 169,754 100.0 157,148 100.0
14. Property income and expenditure
2024-25 2023-24
£000 £000
Rental income from investment properties 24,503 24 377
Provision for doubtful debts -4,282 -5,811
Direct operating expenses -7,176 -7,010
Net operating income from property 13,045 11,556
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15. Investments

Market Value Market Value
as at as at
31 March 25 31 March 24
£000 £000

Investment assets
Bonds 415,195 400,903
Equities 0 406,065

Pooled investments
Fixed income 856,819 792,897
Equities 4,892,344 4,390,583
Absolute return 430,001 410,961
Private equity/infrastructure funds 833,484 763,399
Property 473,188 461,774
Pooled property investments 231,081 265,421
Derivatives-forward currency contracts 369 375
Investment cash and cash equivalents 306,353 240,140
Investment income due 10,314 9,585
Amounts receivable for sales 0 1,247
Margin cash 0 1,307
Total investment assets 8,449,146 8,144,656

Investment liabilities

Amounts payable for purchases 0 -2,444
Margin cash liability -688 0
Derivatives-forward currency contracts -94 -1,355
Total investment liabilities -781 -3,800
Net investment assets 8,448,364 8,140,856

Investment income due (debtors) includes a sum of £6.0m (2023-24 £8.3m) for rents and service
charges payable by tenants of properties owned by the Pension Fund of which there is a high
likelihood that a significant portion will not be fully recovered. A provision of £4.3m (2023-24
£5.8m) has therefore been made for doubtful rent debts.
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15a. Reconciliation of movements in investments and derivatives

Market Change Market
Value in Value
as at | Purchases Sales market as at
31 March 24 at cost proceeds value 31 March 25
£000 £000 £000 £000 £000
Bonds 400,903 137,994 -122,757 -946 415,195
Equities 406,065 490,063 -944,550 48,422 0
Pooled investments 5,594,441 1,193,488 -630,510 21,745 6,179,163
Private equity/infrastructure 763,399 69,795 -60,633 60,923 833,484
Property 461,774 4,000 -1,359 8,773 473,188
Pooled property investments 265,421 67,221 -108,848 7,287 231,081
7,892,002 1,962,562 -1,868,656 146,202 8,132,110
Derivative contracts
- Forward currency contracts -981 2,528,269  -2,530,849 3,836 275
7,891,022 4,490,830 -4,399,505 150,038 8,132,385
Other investment balances
- Investment cash and cash 240,140 8,405 -20,080 1,037 306,353
equivalents
- Amounts receivable for 1,247 0
sales
- Amounts payable for -2,444 0
purchases
- Margin cash 1,307 -688
- Investment income due 9,585 10,314
Net investment assets 8,140,856 4,499,235  -4,419,585 151,075 8,448,364
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Market Change Market
Value in Value
as at Purchases Sales market as at
31 March 23 atcost proceeds value 31 March 24
£000 £000 £000 £000 £000
Bonds 356,101 99,347 -62,739 8,195 400,903
Equities 363,714 106,315 -107,103 43,139 406,065
Pooled investments 5,596,724 85,998 -179,148 90,867 5,594,441
Private equity/infrastructure 614,963 152,637 -43,045 38,844 763,399
Property 501,584 0 -19,766  -20,044 461,774
Pooled property investments 280,305 31,525 -35,052 -11,357 265,421
7,713,391 475,821 -446,853 149,643 7,892,002
Derivative contracts
- Forward currency contracts 5,163 2,807,373  -2,820,084 6,577 -981
7,718,544 3,283,194 -3,266,937 156,220 7,891,022
Other investment balances
- Investment cash and cash 127,035 167,933 1,495 240,140
equivalents
- Cash pending issue of units
- Amounts receivable for 0 1,247
sales
- Amounts payable for -2,169 -2,444
purchases
- Margin cash asset -5,010 1,307
- Investment income due 9,669* 9,585
Net investment assets 7,848,069 3,451,127  -3,266,937 157,715 8,140,856

15b. Analysis of derivative contracts

Objectives and policy for holding derivatives

Most of the holding in derivatives is to hedge liabilities or hedge exposures to reduce risk in the
Fund. Derivatives may be used to gain exposure to an asset more efficiently than holding the
underlying asset. The use of derivatives is managed in line with the investment management
agreement agreed between the Fund and the investment manager.

Open forward currency contracts

In order to maintain appropriate diversification and to take advantage of overseas investment
returns, a significant portion of the Fund's fixed income portfolio managed by Goldman Sachs
Asset Management is invested in overseas securities. To reduce the volatility associated with
fluctuating currency rates, the investment manager hedges the overseas exposure of the portfolio.
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Settlement Currency Local Currency Local Asset  Liability
bought value sold value value  value
£000 £000 £000 £000
Up to one month GBP 26 uUSD -33 0 0
Up to one month GBP 47 USD -61 0 0
Up to one month GBP 64,991 EUR -77,192 365 0
Up to one month GBP 515 EUR -612 3 0
Up to three months GBP 128,231 USD -165,623 0 -93
Up to three months GBP 484 USD -626 0 -1
Up to three months USD 591 GBP -457 1 0
369 -94
Net forward currency 275
contracts at 31 March 2025
Prior year comparative
Open forward currency contracts 375 -1,355
at 31 March 2024
Net forward currency -980
contracts at 31 March 2024

15c. Property holdings

Year ending 31 Year ending

March 25 31 March 24

£000 £000

Opening balance 461,774 501,584
Additions 4,000 0
Disposals -1,359 -19,766
Net increase in market value 8,773 -20,044
Closing balance 473,188 461,774

There are no restrictions on the realisability of the property or the remittance of income or
proceeds on disposal and the Fund is not under any contractual obligation to purchase, construct
or develop these properties, other than to the extent reported in note 26.

The future minimum lease payments receivable by the Fund are as follows:

Year ending 31 Year ending
March 25 31 March 24

£000 £000
Within one year 17,023 16,658
Between one and five years 47,626 42,615
Later than five years 32,131 30,512

96,779 89,785
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The above disclosures have been reduced by a credit loss allowance of 0.35% per annum
reflecting the Fund’s expected loss from late or non-recovery of rents from tenants. This has been
based on the Fund’s own historic experience but also information on similar properties received
from the Fund’s property letting agents. The income has also been reduced to take into account
the possibility of tenants taking advantage of break clauses in their non cancellable operating
lease contracts to terminate tenancies.

15d. Investments analysed by fund manager

Market Value

Market Value

Market Value

Market Value

as at 31 as at 31 as at 31 as at 31
March 2025 March 2025 March 2024 March 2024
£000 % £000 %
Investments managed in the
ACCESS Pool
Baillie Gifford 985,230 11.7 1,204,259 14.8
M&G 669,267 7.9 593,948 7.3
Ruffer 186,826 2.2 180,143 2.2
Schroders 1,426,143 16.9 1,721,968 21.2
Columbia Threadneedle 207,610 2.5 0 0
Robeco 840,382 9.9 0 0
4,315,457 51.1 3,700,318 45.5
Investments managed outside
the ACCESS Pool
CQS 280,612 3.3 257,039 3.2
DTZ 603,240 7.1 527,294 6.5
Fidelity 45,819 0.5 135,589 1.7
Goldman Sachs 438,513 5.2 417,890 5.1
HarbourVest 326,547 3.9 308,604 3.8
Impax 65,479 0.8 74,660 0.9
Insight 853,325 10.1 962,656 11.8
Kames 26,755 0.3 27,943 0.3
Kent County Council investment 129,368 1.5 37,430 0.5
team
M&G 332,277 3.9 318,162 3.9
Partners Group 431,872 5.1 376,066 4.6
Pyrford 243,174 29 230,817 2.8
Sarasin 920 0.0 425,462 5.2
Schroders 277,915 3.3 259,889 3.2
YFM 75,065 0.9 78,729 1.0
Link Fund Solutions 2,025 0.0 2,308 0.0
4,132,907 48.9 4,440,538 54.5
Total 8,448,364 100 8,140,856 100
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15e. Single investments exceeding 5% of net assets available for benefits

Investments

31 March 2025
£000

31 March 2025
% of net assets

WS ACCESS Global Equity Core Fund 985,230 11.7
WS ACCESS UK Equity Fund 932,397 11.0
LDI Solutions Plus ICAV Active (Insight) 696,433 8.2
WS ACCESS Global Dividend Fund 669,267 7.9
WS ACCESS Global Stars Fund 639,354 7.6
WS ACCESS Global Active Value Fund 493,746 5.8

Investments

31 March 2024
£000

31 March 2024
% of net assets

WS ACCESS Global Equity Core Fund 1,204,259 14.8
WS ACCESS UK Equity Fund 1,246,127 15.3
LDI Solutions Plus ICAV Active (Insight) 793,963 9.8
WS ACCESS Global Dividend Fund 593,948 7.3
WS ACCESS Global Active Value Fund 475,841 5.9

15f. Stock lending

The Custodians undertake a programme of stock lending to approved UK counterparties against
non-cash collateral mainly comprising of Sovereigns and Treasury Bonds. The programme lends
directly held global equities and bonds to approved borrowers against a collateral of Government
and Supranational fixed interest securities of developed countries, which is marked to market on a
daily basis. Securities on loan are included at market value in net assets on the basis that they will
be returned to the Fund at the end of the loan term. Net income from securities lending received
from the custodian is shown as income from investments in the Fund Account.

The amount of securities on loan at year end, analysed by asset class and a description of the
collateral is set out in the table below:

31 March 2025

Loan Type Market Value . Collateral Value Collateral type
£000 £000
Equities 0 0 Treasury Notes and other Government debt
Bonds 30,538 32,836 Treasury Notes and other Government debt
30,538 32,836

31 March 2024

Loan Type Market Value : Collateral Value Collateral type
£000 £000
Equities 7,288 7,543 Treasury Notes and other Government debt
Bonds 33,754 34,934 Treasury Notes and other Government debt
41,042 42,478
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16. Financial instruments

16a. Classification of financial instruments

The following table analyses the carrying amounts of financial assets and liabilities by category
and Net Assets Statement heading.

31 Mar25 31 Mar 25 31Mar25 31Mar24 31 Mar 24 31 Mar 24
Fair value Assets at Financial Fair value Assets at Financial
through .| amortised . liabilities at through . amortised liabilities at
profit and cost amortised  profit and cost amortised
loss £000 cost loss Restated cost
£000 £000 £000 £000 Restated
£000
Financial assets
Bonds 415,195 400,903
Equities 0 406,065
Pooled investments 6,179,163 5,594,441
Property pooled 231,081 265,421
investments
Private 833,484 763,399
equity/infrastructure
Derivative contracts 369 375
Cash & cash 299,099 20,480 230,973 15,587
equivalents
Other investment 10,314 12,139
balances
Debtors/ 4,472 5,272
receivables
7,958,391 35,267 0 7,661,577 32,999 0
Financial
Liabilities
Derivative contracts -94 -1,355
Other investment -688 -2,444
balances
Creditors -13,524 -11,524
-94 0 -14,211 -1,355 0 -13,968
Total 7,958,297 35,267 -14,211 7,660,222 32,999 -13,968

16b. Net gains and losses on financial instruments

Financial assets 31 March 2025 31 March 2024

£000 £000
Fair value through profit and loss 141,139 177,025
Assets at amortised cost 1,163 734
Total 142,302 177,760

17. Valuation of assets and liabilities carried at fair value

The basis of the valuation of each class of investment asset is set out in the following table. There
has been no change in the valuation techniques used during the year. All assets are carried at and

have been valued using fair value techniques.
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Description of | Valuation | Basis of valuation Observable and Key sensitivities
asset hierarchy unobservable inputs affecting the valuation
provided
Quoted 1 Bid market price on last | Not required Not required
equities day of accounting
period
Quoted 1 Market value on last Not required Not required
bonds day of accounting
period
Quoted 1 Net asset value/bid Net asset values Not required
pooled prices on last day of
investments accounting period
Cash and 1 Carrying value is Not required Not required
cash deemed to be fair value
equivalents due to short term
nature of these
instruments
Unquoted 2 Net asset value/bid Net asset values Not required
pooled prices on last day of
investments accounting period
Private equity | 3 Fair values as per Valuation of Estimation
and international private underlying techniques used in
infrastructure equity and venture investment/assets/ valuations, changes
funds capital guidelines companies/EBITDA in market conditions,
(2022) multiples industry specific
conditions
Pooled 3 Net asset value/bid Net asset values Asset values can
property prices on last day of vary based on two
accounting period key sensitivities:
significant changes
in yield movement
and estimated rental
value movement.
Direct 3 Independent valuation | Market values of Asset values can
property by Colliers using RICS | similar properties, vary based on two
valuation standards existing lease terms key sensitivities:
estimated rental significant changes
growth, estimated in yield movement
vacancies and estimated rental
value movement.
Quoted funds | 3 Net asset value/bid Net asset values /or if | If the fund holds
in prices on last day of the fund holds illiquid | illiquid assets,
administration accounting period assets, valuation of estimation
underlying techniques used in
investment/assets/ valuations, changes
companies/EBITDA in market conditions,
multiples industry specific
conditions
Forward 2 Market forward Wide range of deals Not required
exchange exchange rates on the | executed in the
contracts last day of accounting currency markets,

period

exchange rate risk
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Bespoke fund | 2 Net asset value of Fund | Wide range of deals | Valuation of

for equity based on valuation of executed in the bond | derivatives is
protection underlying assets with | holdings but limited affected by the
programme quoted prices for bond | comparable equity and foreign
assets holdings and market transactions for exchange market

prices for derivatives specialist equity conditions

derivatives

Note: Quoted fund in administration refers to the UK equities Fund managed by Link Fund
Solutions. Bespoke fund for equity protection programme assets is managed by Insight.

Sensitivity of assets valued at level 3

Having analysed historical data and current market trends, and consulted with independent
investment advisors, the Fund has determined that the valuation methods described above, are
likely to be accurate to within the following ranges, and has set out below the consequent potential
impact on the closing value of investments held at 31 March 2025.

Assessed Value as at 31 Value on Value on
valuation March 2025 increase decrease
range (+/-) £000 £000 £000
Private equity 23.4% 401,612 495,589 307,635
Infrastructure 12.6% 431,872 486,288 377,456
Direct and pooled property  8.9% 704,268 766,948 641,588
Other level 3 investments 23.4% 2,025 2,499 1,551
Total 1,639,778 . 1,751,325 1,328,321
Assessed Value as at 31 Value on Value on
valuation March 2024 increase decrease
range (+/-) £000 £000 £000
Private equity 23.7% 387,333 479,131 295,535
Infrastructure 11.7% 376,066 420,065 332,066
Direct and pooled property  9.0% 727,195 792,642 661,747
Other level 3 investments 23.7% 2,308 2,855 1,761
Total 1,492901 1,694,693 1,291,109

17a. Fair Value Hierarchy

Level 1

Assets and liabilities at Level 1 are those where the fair values are derived from unadjusted
quoted prices in active markets for identical assets or liabilities. Investments include quoted
equities, quoted fixed interest securities, quoted index linked securities and quoted unit trusts.

Level 2

Assets and liabilities at Level 2 are those where quoted market prices are not available or where
valuation techniques are used to determine fair value. These techniques use inputs that are based
significantly on observable market data. Investments include derivatives, direct property
investments, property unit trusts and investments in Link pooled funds for ACCESS.

Level 3

Assets and liabilities at level 3 are those where at least one input that could have a significant
effect on the instrument's valuation is not based on observable market data and are valued using
various valuation techniques that require significant judgement in determining appropriate
assumptions. They include private equity and infrastructure investments the values of which are
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based on valuations provided by the general partners to the funds in which the Pension Fund has
invested. Assurances over the valuation are gained from the independent audit of the accounts.

These assets also include investments in quoted funds that were in administration as at 31 March
2024 and are invested in illiquid underlying assets.

These valuations are prepared by the fund managers in accordance with generally accepted
accounting principles and the requirements of the law where these companies are incorporated.
Valuations are usually undertaken periodically by the fund managers, who provide a detailed
breakdown of the valuations of underlying assets as well as a reconciliation of movements in fair
values. Cash flow adjustments are used to roll forward the valuations where the latest valuation
information is not available at the time of reporting. The following table provides an analysis of the
assets and liabilities of the Pension Fund grouped into levels 1 to 3, based on the level at which

the fair value is observable.

With
Quoted Using significant
market observable ynobservable
price inputs inputs
Level 1 Level 2 Level 3 Total
Values at 31 March 2025 £000 £000 £000 £000
Financial assets at fair value through
profit and loss
Bonds 415,195 415,195
Equities 0 0
Pooled investments 586,567 5,590,571 2,025 6,179,163
Pooled property investments 231,081 231,081
Private equity and infrastructure 833,484 833,484
Derivatives 369 369
Cash deposits 306,353 306,353
Other investment balances 10,314 10,314
Non- Financial assets at fair value
through profit and loss
Property 473,188 473,188
Financial liabilities at fair value
through profit and loss
Derivatives -94 -94
Other investment liabilities -688 -688
Net investment assets 1,317,741 5,590,846 1,539,778 8,448,364
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With
Quoted Using significant
market | observable unobservable
price inputs inputs
Level 1 Level 2 Level 3 Total
Restated Restated Restated Restated
Values at 31 March 2024 £000 £000 £000 £000
Financial assets at fair value through
profit and loss
Bonds 400,903 400,903
Equities 406,065 406,065
Pooled investments 565,365 5,026,768 2,308 5,594 441
Pooled property investments 265,421 265,421
Private equity and infrastructure 763,399 763,399
Derivatives 375 375
Cash deposits 240,140 240,140
Other investment balances 12,139 12,139
Non- Financial assets at fair value
through profit and loss
Property 461,774 461,774
Financial liabilities at fair value
through profit and loss
Derivatives -1,355 -1,355
Other investment liabilities -2,444 -2,444
Net investment assets 1,622,167 @ 5,025,788 1,492,901 8,140,856
17b. Reconciliation of fair value measurements within level 3
Private  Infrastructure . Direct and Other Total
equity £000 pooled £000 £000
£000 property
Market value 1 April 2024 387,333 376,066 727,195 2,308 1,492,901
Transfers into level 3 0
Transfers out of level 3 0
Purchases during the year 50,941 18,854 71,221 0 141,017
Sales during the year -49,683 -10,950 -110,207 0 -170,840
Unrealised gains/ losses -19,735 47,316 483 -283 27,781
Realised gains/losses 32,756 586 15,577 0 48,919
Market value 31 March 401,912 431,872 704,268 2,025 1,539,778
2025
Private Infrastructure . Direct and Other Total
equity £000 pooled £000 £000
Market value 1 April 2023 341,800 273,163 781,889 2,803 1,399,655
Transfers into level 3 0
Transfers out of level 3 0
Purchases during the year 69,615 83,023 31,525 0 184,162
Sales during the year -41,292 -1,753 -54,818 -12,148 -110,011
Unrealised gains/ losses -8,783 20,809 -30,909 0 -18,883
Realised gains/losses 25,994 824 -492 11,653 37,979
Market value 31 March 387,333 376,066 727,195 2,308 1,492,901
2024
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18. Nature and extent of risks arising from financial instruments

Risk and risk management

The Fund’s primary long-term risk is that the value of its assets will fall short that of its liabilities
(i.e. promised benefits payable to members). Therefore, the aim of investment risk management is
to minimise the risk of an overall reduction in the value and to maximise the opportunity for gains
across the whole Fund portfolio. The Fund achieves this through asset diversification to reduce
exposure to market risk (price risk, currency risk and interest rate risk) and credit risk to an
acceptable level. In addition, the Fund manages its liquidity risk to ensure there is sufficient
liquidity to meet the Fund’s forecast cash flows. The Council manages these investment risks as
part of its overall pension fund risk management programme.

Responsibility for the Fund’s risk management strategy rests with the Kent Pension Fund
Committee. Risk management policies are established to identify and analyse the risks faced by
the Council’s pensions operations. Policies are reviewed regularly to reflect changes in activity and
in market conditions.

a) Market risk

Market risk is the risk of loss from fluctuations in equity and commodity prices, interest and foreign
exchange rates and credit spreads. The Fund is exposed to market risk from its investment
activities, particularly through its equity holdings. The level of risk exposure depends on market
conditions, expectations of future price and yield movements and the asset mix. The objective of
the Fund’s risk management strategy is to identify, manage and control market risk exposure
within acceptable parameters, whilst optimising the return on risk. In general, excessive volatility in
market risk is managed through diversification of the portfolio in terms of geographical and
industry sectors and individual securities. To mitigate market risks, the Council and its investment
advisors undertake appropriate monitoring of market conditions and benchmark analysis.

Other price risk

Other price risk represents the risk that the value of a financial instrument will fluctuate as a result
of changes in market prices (other than those arising from interest rate risk or foreign exchange
risk), whether those changes are caused by factors specific to the individual instrument or its
issuer or factors affecting all such instruments in the market. The Fund is exposed to security and
derivative price risks. This arises from investments held by the Fund for which the future price is
uncertain. All security investments present a risk of loss of capital. Except for shares sold short,
the maximum risk resulting from financial instruments is determined by the fair value of the
financial instruments. The possible loss from shares sold short is unlimited. The Fund’s investment
managers mitigate this price risk through diversification and the selection of securities and other
financial instruments, and their activity is monitored by the Council to ensure it is within limits
specified in the Fund's investment strategy.

Other price risk - sensitivity analysis

Following analysis of historical data and expected investment return movement during the financial
year, in consultation with the Fund’s investment advisors, the Council has determined that the
following movements in market price risk are reasonably possible for the 2024-25 reporting period.

Asset Type Potential Market Movements (+/-)
UK Equities 15.6

Overseas equities 15.9

Emerging market equities 18.0

Global pooled equities inc UK 15.9

Bonds 8.0

Property 8.9

Infrastructure 12.6
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. Private equity . 23.4 '
The potential price changes disclosed above are based on predicted volatllltles calculated by our
fund managers. The analysis assumes that all other variables, in particular foreign currency
exchange rates and interest rates, remain the same. Had the market price of the Fund
investments increased/decreased in line with the above, the change in the net assets available to
pay benefits would have been as follows (the prior year comparator is shown below):

Value as at Value on Value on
31 March 25 | Percentage increase decrease
Asset Type £000 change % £000 £000
Cash and cash equivalents 306,353 0.0 306,353 306,353
Investment portfolio assets:
UK equities 0 15.5 0 0
Overseas equities 0 15.9 0 0
Pooled emerging market equities 408,638 18.0 482,192 335,083
Global pooled equities inc UK 4,913,707 15.9 5,694,986 4,132,427
Bonds incl bond funds 1,272,014 8.0 1,373,775 1,170,253
Property pooled funds 231,081 8.9 251,647 210,515
Private equity 401,612 234 495,589 307,635
Infrastructure funds 431,872 12.6 486,288 377,456
Derivative assets 369 0.0 369 369
Total 7,965,644 9,091,199 6,840,090

The Fund has an equities downside protection programme to protect the Fund from falls and cap
the returns within a given range and is designed to manage the risks associated with global equity
investments and help achieve the Fund's required rate of return.

Asset Type Value as at 31 Value on Value on
March 24  Percentage increase decrease
£000 change % £000 £000
Cash and cash equivalents 240,140 0.0 240,140 240,140
Investment portfolio assets:
UK equities 38,058 15.3 43,881 32,235
Overseas equities 368,006 15.4 424,679 311,333
Pooled emerging market equities 0 0.0 0 0
Global pooled equities inc UK 4,801,544 154 5,540,981 4,062,106
Bonds inc bond funds 1,193,801 7.4 1,282,142 1,105,460
Property pooled funds 265,421 9.0 289,309 241,533
Private equity 387,333 23.7 479,131 295,535
Infrastructure funds 376,066 11.7 420,065 332,066
Derivative assets 375 0.0 375 375
Total 7,670,743 8,720,704 6,620,783

Interest rate risk

The Fund invests in financial assets for the primary purpose of obtaining a return on investments.
These investments are subject to interest rate risks, which represent the risk that the fair value or
future cash flows of a financial instrument will fluctuate because of changes in market interest
rates. The Fund's interest rate risk is routinely monitored by the Council and its investment
advisors in accordance with the Fund's risk management strategy, including monitoring the

exposure to interest rates and assessment of actual interest rates against the relevant
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benchmarks. The Fund's direct exposures to interest rate movements as at 31 March 2025 and 31
March 2024 are set out below. These disclosures present interest rate risk based on the
underlying financial assets at fair value.

31 March 25 31 March 24
Asset type £000s £000s
Cash and cash equivalents 306,353 240,140
Cash balances 13,227 6,421
Bonds
- Directly held securities 415,195 400,903
- Pooled funds 856,819 792,897
Total 1,591,593 1,440,361

Interest rate risk - sensitivity analysis

The Fund recognises that interest rates can vary and can affect both income to the Fund and the
value of the net assets available to pay benefits. A one percent movement in interest rates is
consistent with the level of sensitivity applied as part of the Fund’s risk management strategy. The
Fund’s investment advisor has advised that long-term average rates are expected to move less
than one percent from one year to the next and experience suggests that such movements are
likely. The analysis that follows assumes that all other variables, in particular exchange rates,
remain constant, and shows the effect in the year on the net assets available to pay benefits of a
+/- one percent change in interest rates:

Carrying Change in year in the Change in year in the
amount as at 31 net assets available net assets available
March 25  to pay benefits +1% to pay benefits +1%
Asset type £000 £000 £000
Cash and cash equivalents 306,353 0 0
Cash balances 13,227 0 0
Bonds
- Directly held securities 415,195 -17,231 17,231
- Pooled funds 856,819 -15,018 15,018
Total change in assets
available 1,591,593 -32,249 32,249
Carrying Change in year in the Change in year in the
amount as at 31 net assets available net assets available
March 24  to pay benefits +1% to pay benefits +1%
Asset type £000 £000 £000
Cash and cash equivalents 240,140 0 0
Cash balances 6,421 0 0
Bonds
- Directly held securities 400,903 -15,555 15,555
- Pooled funds 792,897 -12,344 12,344
Total change in assets
available 1,440,361 -27,899 27,899

Changes to both the fair value of assets and the income received from investments impact on the
net assets available to pay benefits. The analysis demonstrates that a 100 bps increase in interest
rates will not affect the interest received on fixed interest assets but will reduce their fair value and
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vice versa. Changes in interest rates do not impact on the value of cash/cash equivalent balances
but they will affect interest income received on those balances.

Currency risk

Currency risk represents the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange rates. Through their investment managers,
the Fund holds both monetary and non-monetary assets denominated in currencies other than
GBP, the functional currency of the Fund. Most of these assets are not hedged for currency risk
and the Fund is exposed to currency risk on these financial instruments. However, a significant
proportion of the investments managed by Goldman Sachs Asset Management and all
investments in the CQS Fund are hedged for currency risk through forward currency contracts.
The Fund’s currency rate risk is routinely monitored by the Council and its investment advisors in
accordance with the Fund’s risk management strategy, including monitoring the range of exposure
to current fluctuations. The following table summarises the Fund’s currency exposure excluding
the hedged investments as at 31 March 2025 and 2024

Asset value as . Asset value as

at 31 March 25  at 31 March 24
Currency exposure - asset type £000 £000
Overseas equities 0 368,006
Overseas pooled funds 4,686,215 3,829,079
Overseas bonds 0 0
Overseas private equity, infrastructure and
property funds 758,419 684,669
Non GBP cash 13,435 6,758
Total overseas assets 5,458,069 4,888,513

Currency risk - sensitivity analysis

Following analysis of historical data and expected currency movement during the financial year, in
consultation with the fund's investment advisors, the Fund has determined that the following
movements in the values of financial assets denominated in foreign currency are reasonably
possible for the 2024-25 reporting period. This analysis assumes that all other variables, in
particular interest rates, remain constant. A relevant strengthening/weakening of the pound
against various currencies in which the Fund holds investments would increase/decrease the net
assets available to pay benefits as follows:

Change to net Change to net
Asset value as = assets available to  assets available to
Currency exposure - asset at 31 March 25  pay benefits +5.5% pay benefits -5.5%
type £000 £000 £000
Overseas equities 0 0 0
Overseas pooled funds 4,686,215 4,943,957 4,428,473
Overseas bonds 0 0 0
Overseas private equity,
infrastructure and property funds 758,419 800,132 716,706
Non GBP cash 13,435 14,174 12,696
Total change in assets
available 5,458,069 5,758,263 5,157,875
Asset value as Change to net Change to net
Currency exposure - asset at 31 March 24 assets available to assets available to
type £000 pay benefits +5.4% | pay benefits -5.4%
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£000 £000
Overseas equities 368,006 387,879 348,134
Overseas pooled funds 3,829,079 4,035,849 3,622,309
Overseas bonds 0 0 0
Overseas private equity,
infrastructure and property funds 684,669 721,642 647,697
Non GBP cash 6,758 7,123 6,393
Total change in assets
available 4,888,513 5,152,493 4,624,533

b) Credit risk

Credit risk represents the risk that the counterparty to a transaction or a financial instrument will
fail to discharge an obligation and cause the Fund to incur a financial loss. The market values of
investments generally reflect an assessment of credit in their pricing and consequently the risk of
loss is implicitly provided for in the carrying value of the Fund’s financial assets and liabilities.

In essence the Fund’s entire investment portfolio is exposed to some form of credit risk, with the
exception of the derivatives positions, where the risk equates to the net market value of a positive
derivative position. However, the selection of high quality counterparties, brokers and financial
institutions minimises credit risk that may occur through the failure to settle a transaction in a

timely manner.

Contractual credit risk is represented by the net payment of a receipt that remains outstanding,
and the cost of replacing the derivative position in the event of a counterparty default. The residual
risk is minimal due to the various insurance policies held by the exchanges to cover defaulting
counterparties. Derivative contracts are also covered by margins which provide collateral against

risk of default by the counterparties.

Deposits are not made with banks and financial institutions unless they are rated independently
and meet the Fund's credit criteria. The Fund has also set limits as to the maximum amount that
may be placed with any one financial institution. The Fund's cash was held with the following

institutions:

Balance as at

Balance as at

31 March 25 31 March 24
Rating £000 £000
Money market funds

Northern Trust Sterling Fund AAAM 187 18,372
SSGA Liquidity Fund AAAM 0 0
Blackrock ICS AAAM 11,361 41
Blackrock USD Government Liquidity Fund AAAmM 64 8
Aberdeen Sterling Liquidity Fund AAAM 10,766 5
Goldman Sachs Liquid Reserve Government Fund = AAAm 11,425 6,478
Aviva Investors Sterling Liquidity Fund AAAmM 49,777 7,889
Federated (PR) Short-term GBP Prime Fund AAAmM 0 0
Deutsche Managed Sterling Fund AAAmM 2,311 2,330
HSBC Global Liquidity Fund AAAmM 0 0
LGIM Liquidity Fund AAAM 53,457 25,315
Insight Sterling Liquidity Fund AAAmM 156,893 168,694
296,241 229,132

Bank deposit accounts
NatWest SIBA A+ 1,631 1,841
1,631 1,841
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Bank current accounts
NatWest current account A- 50 50
NatWest current account - Euro A+ 11,922 134
NatWest current account - USD A+ 28 9
Northern Trust - current accounts AA- 7,470 12,802
Barclays - DTZ client monies account A+ 2,237 2,592
21,707 15,587
Total cash and cash equivalents 319,579 246,560

c¢) Liquidity risk

Liquidity risk represents the risk that the Fund will not be able to meet its financial obligations as
they fall due. The Council therefore takes steps to ensure that the Fund has adequate cash
resources to meet its commitments. The Council has immediate access to the Fund's money
market fund and current account holdings.

Management prepares periodic cash flow forecasts to understand and manage the timing of the
Fund’s cash flows. The appropriate strategic level of cash balances to be held forms part of the
Fund investment strategy.

All financial liabilities at 31 March 2025 are due within one year.

Refinancing risk

The key risk is that the Fund will be bound to replenish a significant proportion of its financial
instruments at a time of unfavourable interest rates. The Fund does not have any financial
instruments that have a refinancing risk as part of its treasury management and investment
strategies.

19. Funding arrangements

In line with Local Government Pension Scheme (Administration) Regulations 2013 (as amended),
the Fund is required to obtain an actuary's funding valuation every three years for the purpose of
setting employer contribution rates for the forthcoming triennial period. The last such valuation
took place as at 31 March 2022.

The key elements of the funding policy are:

- To ensure the long-term solvency of the Fund and ensure that sufficient funds are available to
meet all the benefits as they fall due for payment

- To ensure employer contribution rates are as stable as possible

- To minimise the long term cost of the scheme by recognising the link between assets and
liabilities and adopting an investment strategy that balances risk and return

- To reflect the different characteristics of employing bodies in determining contribution rates
where the administering authority considers it reasonable to do so

At the 2022 valuation a maximum deficit recovery period of 11 years (2019 - 14 years) is used for
all employers. Shorter recovery periods have been used where affordable. This will provide a
buffer for future adverse experience and reduce the interest cost paid by employers. For
Transferee Admission Bodies the deficit recovery period is set equal to the future working life of
current employees or the remaining contract period, whichever is the shorter.

In the 2022 triennial valuation, the smoothed value of the Fund's assets at the valuation date was
£7,555m and the liabilities were £7,374m. The assets therefore, represented 102% (2019 - 98%)
of the Fund's accrued liabilities, allowing for future pay increases.
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The primary contribution rate for the average employer, including payments to target full funding
has increased from 18.4% to 20.5% of pensionable salaries after the latest valuation. Secondary
rates however differ from employer to employer depending upon their funding position and agreed
deficit recovery period. The funding level for the Fund as a percentage has increased (due to good
investment returns and employer contributions) although this has been partly offset by the
changes in the financial assumptions used to calculate the liabilities.

The actuarial valuation has been undertaken on the projected unit method. At individual employer
level the projected unit funding method has been used where there is an expectation that new
employees will be admitted to the Fund. The attained age method has been used for employers
who do not allow new entrants. These methods assess the costs of benefits accruing to existing
members during the remaining working lifetime, allowing for future salary increases. The resulting
contribution rate is adjusted to allow for any differences in the value of accrued liabilities and the
market value of assets.

The 2022 actuarial assumptions were as follows:

Assets have been valued at a 6
Valuation of Assets: month smoothed market rate
Rate of return on investments (discount rate) 4.5% p.a.
Rate of general pay increases:
Long term 3.9% p.a.
Short Term n/a
Assumed pension increases 2.9% p.a.

20. Actuarial present value of promised retirement benefits

In addition to the triennial funding valuation, every year the Fund's actuary undertakes a valuation
of the Fund's liabilities on an IAS 19 basis, using the same base data as the funding valuation
rolled forward to the current financial year, taking account of changes in membership numbers and
updating assumptions to the current year.

Actuarial present value of promised 31 March 25 31 March 24
retirement benefits £m £m
Present value of promised retirement benefits -7,057.8 -7,923.6
Fair value of scheme assets at bid value 8,424.9 8,134.2
Net asset 1,367.1 210.6

The Fund accounts do not take account of liabilities to pay pensions and other benefits in the
future. Based on the latest valuation, the fair value of net assets of the Fund represents 119% of
the actuarial valuation of the promised retirement benefits. Future liabilities will be funded from
future contributions from employers.

The liability above being calculated on an IAS 19 basis and differs from the results of the 2022
triennial funding valuation because IAS 19 stipulates a discount rate rather than a rate which
reflects a market rate.

Assumptions used: % p.a.
Salary increase rate 3.90%
Inflation/Pensions increase rate 3.20%/2.90%
Discount rate 5.85%
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In December 2018 the Court of Appeal passed the McCloud judgement, which relates to age
discrimination in relation to judges and firefighters pensions. On 16 July 2020, the Government
published a consultation on the proposed remedy to be applied to LGPS benefits in response to
the McCloud and Sargeant cases and legislation is now being drafted to bring forward these
changes. Updated Regulations are to be consulted on in 2023 with the earliest effective date
expected to be October 2023. The Government has confirmed that there will be changes to all
main public sector schemes, including the LGPS, to remove this age discrimination. For the 2022
valuation, as instructed by the Department of Levelling Up, Housing and Communities (DLUHC),
our actuaries have assumed that the legislation will bring forward the changes as currently
proposed, and have valued the benefits in line with this. This exercise has estimated the additional
costs to be approximately 0.7% of the Fund's liabilities and these have been included in the total
liabilities of the Fund at the 2022 valuation.

21. Current assets

31 March 25 31 March 24
£000 £000
Debtors
- Contributions due - employees 5,118 5,391
- Contributions due - employers 16,785 17,694
21,903 23,085
Sundry debtors 4472 5,272
Total debtors 26,375 28,357
Cash 13,227 6,421
Total current assets 39,602 34,778
22. Current liabilities

31 March 25 31 March 24
£000 £000

Creditors
- Benefits payable 22,832 21,559
- Sundry creditors 13,524 11,524
Total current liabilities 36,356 33,083

23. Additional voluntary contributions

Scheme members have the option to make additional voluntary contributions to enhance their
pension benefits. In accordance with regulation 4(2)(b) of the LGPS (Management and Investment
of Funds) Regulations 2009, these AVC contributions are not included within the Pension Fund
Accounts. These contributions are paid to the AVC provider directly by the employer and are
invested separately from the Pension Fund, with either Utmost Life, Prudential Assurance
Company or Standard Life Assurance Company. These amounts are included within the
disclosure note figures below.

Standard Standard
Prudential . Prudential Life Life . Utmost Life . Utmost Life
2024-25 2023-24  2024-25 2023-24 2024-25 2023-24
£000 £000 £000 £000 £000 £000
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Value at 1 April 12,895 10,054 1,918 1,914 282 277
Value at 31 March 14,958 12,895 2,422 1,918 245 282
Contributions paid 4,047 3,303 595 318 0 0

24. Related party transactions

The Fund is required to disclose material transactions with related parties, not disclosed
elsewhere, in a note to the financial statements. During the year each member of the Kent
Pension Fund Committee is required to declare their interests at each meeting. None of the
members of the Committee or senior officers undertook any material transactions with the Fund.
As such, there are no related party transactions with related individuals or any entities where a
related individual has control/influence or is a member of key management.

The Kent Pension Fund is administered by Kent County Council and consequently there is a
strong relationship between the Council and the Pension Fund.

2024-25 2023-24
£000 £000

KCC is the largest single employer of members of the Fund and during 93,395 88,527
the year contributed:
A list of all contributing employers and amount of contributions received is
included in the Fund's annual report available on the pension fund
website
Charges from KCC to the Fund in respect of pension administration, 7,082 6,497
governance arrangements, investment monitoring, legal and other
services.
Year end balance due to KCC arising out of transactions between Kent -7,445 -6,252
County Council and the Fund

The year end credit balance due to KCC mainly comprises of recharges and of VAT payable to
KCC.

Key management personnel

The key management personnel of the Fund for 2024-25 are the Interim Corporate Director
Finance as well as the Head of Pensions and Treasury. The Interim Corporate Director Finance
charges a proportion of their time to the Kent Pension Fund as part of the County Council's charge
for the administration of the Fund. Full details of the salary of Interim Corporate Director Finance
can be found in the main accounts of Kent County Council.

Total costs charged to the Fund, including amounts recharged by the Interim Corporate Director
Finance, in respect of key management are shown below.

31 March 25 31 March 24

£000 £000

Salary 125 118
Allowances 12 12
Other 27 16
Employer's pension contributions 17 27
Total 181 173




Pension Fund Accounts
25. Contingent liabilities

The Fund is aware of the ‘Virgin Media Ltd v NTL Pension Trustees Il Ltd (and others) case and
considers that there is potential for the outcome of this case to have an impact on the Kent
Pension Fund. The case affects defined benefit schemes that provided contracted-out benefits
before 6 April 2016 based on meeting the reference scheme test. Where scheme rules were
amended, potentially impacting benefits accrued from 6 April 1997 to 5 April 2016, schemes
needed the actuary to confirm that the reference scheme test was still being met by providing
written confirmation under Section 37 of the Pension Schemes Act 1993. In the Virgin Media case
the judge ruled that alterations to the scheme rules were void and ineffective because of the
absence of written actuarial confirmation required under Section 37 of the Pension Schemes Act
1993. The case was taken to The Court of Appeal in June 2024 and the original ruling was upheld.

The Department for Work and Pensions (DWP) published an announcement on 5 June 2025
noting the plan to introduce new legislation in response to the ruling. The legislation will allow
affected pension schemes to retrospectively obtain written actuarial confirmation that historic
changes to scheme rules met the required standards. The new legislation is hoped to provide
clarity to affected schemes. No further information has been provided at this time.

The Fund still awaits further information but at this time are hopeful there will be no impact on the
scheme.

26. Contractual commitments

Outstanding capital commitments (investments) as at 31 March 2025 totalled £375m (31 March
2024: £309m).

These commitments relate to outstanding call payments due on unquoted limited partnership
funds held in private equity and infrastructure parts of the portfolio. The amounts 'called’ by these
funds are irregular in both size and timing over the life of each fund.

27. Contingent assets

30 admitted body employers in the Fund hold insurance bonds and 11 hold guarantees with their
Employing Authority to guard against the possibility of being unable to meet their pension
obligations. These bonds and guarantees are drawn in favour of the Fund and payment will only
be triggered in the event of employer default.
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Glossary of terms

Agency - The provision of services by one local authority, on behalf of and reimbursed by the
responsible local authority or central government.

Budget - A statement defining the Council's policy over a specified period and expressed in
financial or other terms.

Capital expenditure - Expenditure on the provision and improvement of permanent assets such as
land, buildings, and roads.

Capital receipts - Money obtained on the sale of a capital asset.

Derivatives - A derivative is a contract that derives its value from the performance of an underlying
entity. Common derivatives include forwards, futures, options, and swaps.

Employee expenditure - The salaries and wages of employees together with national insurance,
superannuation, and all other pay-related allowances. Training expenses and professional fees
are also included.

Fair value - The price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Page 31 of the
accounts provides clarification of level 2 and 3 inputs.

Government grants - Part of the cost of local government's services is paid for by central
government from its own tax income. These grants are of two main types. Some (specific grants
and supplementary grants) are for particular services such as Highways and Transportation.
Others are in aid of local services generally.

Intangible Assets - Capital spend on items such as software licences and patents.

Local Authority Accounting Panel -The Local Authority Accounting Panel issues LAAP Bulletins to
assist practitioners with the application of the requirements of the Code of Practice on Local
Authority Accounting, Service Reporting Code of Practice, and the Prudential Code.

Long-term debtors - Amounts due to Kent County Council where payment is to be made over a
period of time in excess of one year.

Minimum Revenue Provision - The amount that the Council is required to charge to the revenue
account each year to provide for the repayment of debt.

Net operating expenditure - This comprises all expenditure minus all income, other than the
precept and transfers from reserves.

Non-Delegated - Spend on Education Services which is not delegated to schools.

Precept - The levying of a rate by one authority which is collected by another. Kent County Council
precepts upon the district council’s collection funds for its income but some bodies, e.g. the
Environment Agency, precept upon Kent County Council.

Public Works Loans Board - A Government controlled agency that provides a source of borrowing
for public authorities.

Related party transaction - A related party transaction is the transfer of assets or liabilities or the
performance of services by, to, or for a related party irrespective of whether a charge is made.

Revenue expenditure - Expenditure to meet the continuing cost of services including salaries,
purchase of materials, and capital financing charges.
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Revenue expenditure funded from capital under statute (Refcus) - Refcus includes expenditure
that has been treated as capital expenditure but does not lead to the acquisition by the Council of
a tangible asset.

Specific grants - See 'government grants'.

Support service costs - The 'overhead' cost to Service Directorates of support services, such as
architects, accountants, and solicitors.

Unusable reserves - Those reserves that the Council is not able to utilise to provide a service.

Usable capital receipts - The proportion of the proceeds arising from the sale of fixed assets that
can be used to finance capital expenditure.
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