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EQIA Submission — ID Number

Section A

EQIA Title
Adoption of DOLGE Strategy

Responsible Officer

Rachel Chalmers-Stevens - CED CEO
Approved by (Note: approval of this EqIA must be completed within the EqlA App)
Ben Watts - DCED DCEO

Type of Activity

Service Change

No

Service Redesign

No

Project/Programme

No

Commissioning/Procurement

No

Strategy/Policy

Strategy/Policy

Details of other Service Activity

=2
(@)

Accountability and Responsibility
Directorate

Strategic and Corporate Services
Responsible Service

Deputy Chief Executive's Department
Responsible Head of Service

Ben Watts - DCED DCEO

Responsible Director

Ben Watts - DCED DCEO

Aims and Objectives

This EQIA relates to the proposed adoption of the Delivery of Local Government Efficiency (DOLGE)
Strategy, which will be the subject of a key decision given that this is a new strategy for Kent County Council
outside of the Policy Framework. The aim of this EQIA is to determine whether the proposed adoption of
the strategy may affect people differently based on protected characteristics. The primary audience for the
strategy is Kent County Council's staff and Members and the strategy will therefore not be subject to
external/public consultation.

Any direct decisions that may follow from the DOLGE Strategy would still be subject to relevant and
separate decisions and EQIA as necessary.

Section B — Evidence

Do you have data related to the protected groups of the people impacted by this activity?
No

It is possible to get the data in a timely and cost effective way?

Yes

Is there national evidence/data that you can use?

No

Have you consulted with stakeholders?




Not Applicable

Who have you involved, consulted and engaged with?

The primary audience of the proposed DOLGE Strategy is Kent County Council's staff and Members. Whilst
a level of internal consultation has been undertaken to inform the development of the strategy, this will not
be subject to external/public consultation. The strategy and associated key decision will be considered by
the Policy & Resources Cabinet Commitee on 2 July 2026 ahead of Cabinet. Any direct decisions that may
follow from the DOLGE Strategy would still be the subject to relevant stakeholder consultation as
necessary.

Has there been a previous Equality Analysis (EQIA) in the last 3 years?

No

Do you have evidence that can help you understand the potential impact of your activity?

Yes
Section C — Impact

Who may be impacted by the activity?
Service Users/clients

Service users/clients

Staff

Staff/Volunteers
Residents/Communities/Citizens
Residents/communities/citizens

Are there any positive impacts for all or any of the protected groups as a result of the activity that you
are doing?

No

Details of Positive Impacts

Not Applicable
Negative impacts and Mitigating Actions

19.Negative Impacts and Mitigating actions for Age

Are there negative impacts for age?

No

Details of negative impacts for Age

Not Applicable

Mitigating Actions for Age

Not Applicable

Responsible Officer for Mitigating Actions — Age

Not Applicable

20. Negative impacts and Mitigating actions for Disability
Are there negative impacts for Disability?

No

Details of Negative Impacts for Disability

Not Applicable

Mitigating actions for Disability

Not Applicable

Responsible Officer for Disability

Not Applicable

Are there negative impacts for Sex
No

Details of negative impacts for Sex
Not Applicable

Mitigating actions for Sex




Not Applicable
Responsible Officer for Sex
Not Applicable

Are there negative impacts for Gender identity/transgender

No

Negative impacts for Gender identity/transgender

Not Applicable

Mitigating actions for Gender identity/transgender

Not Applicable

Responsible Officer for mitigating actions for Gender identity/transgender
Not Applicable

Are there negative impacts for Race

No

Negative impacts for Race

Not Applicable

Mitigating actions for Race

Not Applicable

Responsible Officer for mitigating actions for Race
Not Applicable

Are there negative impacts for Religion and belief

No

Negative impacts for Religion and belief

Not Applicable

Mitigating actions for Religion and belief

Not Applicable

Responsible Officer for mitigating actions for Religion and Belief
Not Applicable

Are there negative impacts for Sexual Orientation

No

Negative impacts for Sexual Orientation

Not Applicable

Mitigating actions for Sexual Orientation

Not Applicable

Responsible Officer for mitigating actions for Sexual Orientation

Not Applicable

26. Negative impacts and Mitigating actions for Pregnancy and Maternity
Are there negative impacts for Pregnancy and Maternity

No

Negative impacts for Pregnancy and Maternity

Not Applicable

Mitigating actions for Pregnancy and Maternity

Not Applicable

Responsible Officer for mitigating actions for Pregnancy and Maternity
Not Applicable

27. Negative impacts and Mitigating actions for Marriage and Civil Partnerships
Are there negative impacts for Marriage and Civil Partnerships




No

Negative impacts for Marriage and Civil Partnerships

Not Applicable

Mitigating actions for Marriage and Civil Partnerships

Not Applicable

Responsible Officer for Marriage and Civil Partnerships

Not Applicable

28. Negative impacts and Mitigating actions for Carer’s responsibilities
Are there negative impacts for Carer’s responsibilities

No

Negative impacts for Carer’s responsibilities

Not Applicable

Mitigating actions for Carer’s responsibilities

Not Applicable

Responsible Officer for Carer’s responsibilities

Not Applicable




