Families First- Target Operating Model Case Flow

Action

Decision

Start of Flow C)

End of Flow X

Out of Hours referral:
New referral received If a strategy meeting is needed this will be completed and if Section 47 enquiries
(direct into Front Door) are required, then Out of Hours will complete the initial home visit.
The Multi-Agency Child Protection Team will hold a follow-up strategy meeting the
§ next working day.
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nt Door decision
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c D Signpost to Fami'Iy Hubs, Level1/2
other community and
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Level 3 Level 4

Refer to Family Help Team

Refer to Multi-Agency Child
Protection Team

y

Allocate Family Help Lead
Practitioner and Lead Child
Protection Practitioner

Allocate to Family Help
Lead Practitioner

Targeted Early Help

ecide if Strategy Meeting

‘ Refer or refer back to

g . <N
Child in Need (Section 17) Family Help ° is required
A
y
c Family Help Assessment Family Help Assessment Yes Family Help Lead Practitioner supports delivery of Family Group
= l Decision Making meetings involving families in decisions.
(]
'_
E If a family case stepped up to Child Protection from Family Help and
i Strategy Meeting had an alternatively qualified Family Help Lead Practitioner this Family Vo i ar fEien
o A A Child in Need (chaired by Lead Child Help Lead Practitioner would still remain with the family to support Child Protection plan can be ended at a review Child Protection
E Targeted Early _Il-:eblp . . mterventlfm must Protection Practitioner) Isi’(:;;:fi;ir:r?;\:e\:;:;zst:s; zca’jsrclczls\;\lﬁ:;sirnquallﬂed Family Help Lead conference with the agreement of the Lead Child Protection
s intervention will be Family Help Lead If assessed as needing be supervised by a g Practitioner and informed by the other professionals in the Multi
undertaken by alternative __{ Practitioner case holds Section 17 support social work Agency Child Protection team.
qualified Family Help Lead qualified Family
I;racltjltlﬁner.lan: siupperws'ed Help Team Manager
y the Family Help rafg:g social Work lified Familv Helo Lead Child Protection Conference chaired
Pc:‘:?citio?\;re\:vﬁlu:aistlaeholgr;];g coe;\) Iee:e Section 47 Child Protection enquiries by the Lead Child Protection
i tion 47 family assessment, interventions :nd o W e (reioe ee s Practitioners (and Multi-Agency
Family Help plan Fam!'V Help plan No ISIC I"?:‘ agrzila d.y beri t; h d d _| Protection Practitioner would visit the utcome of Section 4 Partnerships representation). The Outcome of initial Child Ves—p Child Protecti | utcome at Review Chi Ending the Child Protection plan will be
(Child in Need) Targeted Early Help or Child in Need intervention (Multi Agency Chi Yes—» reco.r Ing on LI_ Sl el . ?Ve name L,ea family — within 15 days from Strategy decision Family Help Lead Practitioner delivers Protection Conference lid Frotection pian Protection agreed at a Child Protection conference
Child Protection Practitioner for Child Meeting decision or before Child the interventions to children and
Protection advice / support and guidance Protection conference) families and writes the conference
throughout report t | ’
Family Help Lead A A Family Help Lead P plan continues
Practitioner supports Family Help Lead Family Help Lead PraFtitioner supports No
delivery of Family Practitioner case holds and Practitioner case holds and delivery of Family Group i
Group Decision | completes interventions completes interventions Pec'ls'_on I\f/lak!Fg meetings No End plan
Making meetings and recording on Liberi and recording on Liberi involving families in \
involving families in decisions
decisions No further action
Family Help Child in Need | Refer or refer back to Family Help support
plan pathway Family Help continues
Review plan until no longer Review plan until no longer
needed needed
A A

End with authorisation
from Family Help Team
Manager

End with authorisation by
Family Help Practice Lead

Family Group Decision Making considered throughout for family at any point of the service.
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