Kent and Medway Police and Crime Panel

Work Programme — 10 September 2026

3 December 2026

Police Reform paper Requested by the PCC
Panel/Offered by the
Commissioner

HMICFRS PEEL 2025-27: An Requested by the PCC
Inspection of Kent Police — Update Panel/Offered by the

Commissioner

4 February 2027

Draft Refreshed Police & Crime Plan Requested by the PCC
and Precept Proposal 2027-28 Panel/Offered by the

Commissioner

Standard item at each meeting

Questions to the Commissioner

Iltems to note at each meeting

Commissioner’s decisions

Performance and Delivery Board minutes (if available)




