
Item 9: Work Programme 
 

Health Overview and Scrutiny Committee 
 

Work Programme 
 
 
1. Proposed items for upcoming meetings 
 

10 December 2026 

 
 
2. Items that have been declared a substantial variation of service and are under consideration by a joint committee 
 

No proposals are currently under scrutiny by the Kent and Medway Joint HOSC. 

Item Item Background Substantial 
Variation? 

Phlebotomy service in Deal. To receive an update on the current situation on, and the future 
of, the phlebotomy service provision in Deal. 
 

- 

William Harvey Hospital’s urgent and emergency 
care service. 

To receive an update on progress made to address the CQC 
inspection’s concerns. 
 

- 

East Kent Hospitals University NHS Foundation 
Trust’s Aquatic Therapy review. 
 

To receive a paper on the Aquatic Therapy Review. 
 

- 


