Shepway Local Board LSG Summaries

Summary of projects and funding needed:

1. 1% New Romney Scout Group - £500

Funding needed for the 22" World Scout Jamboree in Sweden: to
enhance understanding of other cultures and help communication
with people from around the world. After the Jamboree presentations
will be made which will help to pass on the experience and help raise
the profile of scouting.

2. St Johns Primetime Pensioners Group - £1,000

Funding needed for the ‘Primetime out and about project’ To enable
the group to offer opportunities for affordable/subsidised social
events including excursions and visiting speakers attending the
weekly group to encourage learning experiences (health, legal and
leisure etc).

3. EPM -£1,000

Funding needed for the ‘Shepway Career/Skill Fair’, To contribute
towards the costs of providing coaches for all students attending the
event and to help with the running and organising of the project.

4. New Romney Counselling Services - £3,000

Funding needed for the ‘New Romney counselling services for
couple counselling and group therapy to cover the cost of the rent of
new premises for a one year pilot of a new service of couple
counselling and group therapy in areas such as eating disorders,
domestic violence, rape and assertiveness.

5. KCC, Countryside Access Service - £1,000

Funding needed for the ‘Royal Military Canal Cycle Route Extension’
To contribute towards the surfacing of a 1 mile extension of the
surfaced multiuser route along Royal Military Canal connecting Hythe
to Port Lyme Zoo.

6. St Augustines Catholic Primary School - £1,000
Funding needed for an outdoor activities project — to help improve

the outdoor facilities at the school which will be available for use by
the local community



7. Kent’s Elham Valley Visitor Group - £1,000

Funding needed for ‘Kents Elham Valley’ project to address the issue
of information provision and promotion of Elham Valley as a
destination. Funding will be used towards an outwards facing
promotional leaflet and a comprehensive map based publication.

8. Lyminge Village Hall - £1000

Funding needed to install a hot water unit which will feed the
disabled and gents toilets. Currently neither toilet has hot water, the
village hall is used by groups of all ages within the community.

9. Songs and Noise - £3,000

Funding will contribute towards setting up a community choir for all
primary school pupils across Shepway - this funding will be
specifically used to target the six primaries in Folkestone West.
Funding is required for advertising, performance venues and to cover
the cost of the 2 choir leaders.

10.Brockhill Performing Arts College- £250

Funding will contribute towards the sixth form prom which will be
organised by pupils at the school for all 6™ form pupils to attend.

11.Folkestone and District Mind - £1,030

Funding required to cover the cost of redecorating the shop to make
it welcoming for customers and volunteers and to provide a room
divider to enable confidential services to be held without interfering
with office and administration work.

12. Hawkinge Cricket Club - £3,150

Funding will contribute towards a much needed practice facility for
the young cricketers at Hawkinge. This will comprise of an artificial
pitch enclosed with a steel net cage.

13. Folkestone Film Factory CIC - £2,000

To contribute towards the planning of workshops, insurances,
training and booking films and resources for the 2011 Freedayz Film
Festival. The Freedayz film festival will include a number of outdoor
family film screening and events including workshops which will
benefit the whole family for free.



14. Reading by Colour - £596

To increase the provision of free screening at the point of need for
Irlen syndrome (Irlen Syndrome is a condition that affects the quality
of life for 12-15% of the population but is easily controlled through
assessment and coloured filters that help children and adults regain
control of their lives).Specifically funding is required for 2 extra
screeners, crb checks, manuals and training and to provide coloured
overlays to be donated to families in need.

15. Skillnet Group CIC - £2,000

The funding will contribute to the Raising Awareness in Schools and
Making English Real project. The Raising Awareness project will
involve taking a presentation into schools/colleges which has been
developed by people with learning disabilities to help break down
barriers which may exist between teenagers and people with learning
disabilities. The making English real project will focus on helping
children to write business letters/applications and will provide mock
interviews. Funding will be used to cover salaries, rent, stationary
and running costs.

16. Decuria Youth Club - £1301

To provide a 12 week cooking course for attendees of the youth club
combining cooking and a social event for all the family at the end of
the course. Funding would be used to cover the cost of hiring a
venue, purchase ingredients, display boards and the end of the
course social event.

17. Working Wardrobe CIC - £1,970

To set up a “What About You” course for a group of twelve to fifteen
of their clients, living in Cheriton in Folkestone. Each course runs
over 6 sessions and includes subsequent mentoring support for each
participant. It is aimed at building confidence, helping with goal
setting, building a support network and giving practical soft skills to
women who may have become isolated as a result of a career break
(to raise children), caring for a dependent, as a victim of domestic
violence or simply wanting to build their independence.

18. Hawkinge Community Centre — £1000

To provide a digital LCD screen in the foyer area of the Community
Centre to better promote all the activities and facilities on offer.
Activities include sporting, cultural, musical and intellectual events
such as short mat bowls, Nepalese dancing and events targeted at
Hawkinge’s Ghurka population, children’s clubs and sports, ballroom
dancing, concerts, and committee meetings for Hawkinge’s 100+
voluntary organisations.



19. Lyminge Youth Action - £2,000

The MUGA (Multi Use Games Area) was installed in 2007. The use of
the court has proved very popular for 5-a-side football in the winter
and tennis during the summer. However, the court is directly
adjacent to the Lyminge Bowls Club premises and unfortunately
there has been several instances of sports balls accidentally landing
on their green and sometimes hitting bowls club members. Therefore
LYA is installing a net extension of 1m along the adjacent side to
minimise instances of these occurrences.

20. 105.9 Academy FM - £3000

To contribute towards the launch and running of 105.9 Academy FM.
The radio station has been awarded a community radio licence and
will be officially launched in March 2011. 105.9 Academy FM will
broadcast from Folkestone for Folkestone giving the community a
voice that is heard, raising awareness and self esteem.

21. Greatstone Website - £600

To contribute towards refurbishing the notice-board to improve the
look of the beach entrance and to inform visitors where they can eat
obtain accommodation etc and to provide local information for
residents of Greatstone.

22. Southern Way Community Association - £4120

To contribute towards a community climbing facility at Southern Way
Folkestone. The park currently contains swings and three other
pieces of equipment, it is extremely popular facility and the children
and young people who use it have requested a climbing frame to add
to the variety of activities on offer. Children from St Marys school
help maintain and the park.

23. Lydd Club Day Committee - £600

To contribute towards the 2011 club day in Lydd. This free event has
been running annually for 141years and benefits the community of
Lydd and the surrounding areas of the Romney Marsh. Funding will
be used towards, expenses incurred to provide free attractions for
families such as donkey rides, face painting and also to cover the
cost of insurance.

24. Folkestone town Centre Management - £2,000
Funding will be used to contribute towards the Folkestone 2011 St

Georges Day celebrations. Funding will be used towards
entertainment, the purchase of a maypole and dance tuition day for



teachers and youth leaders. The entertainment and tuition will all be
free so all residents of Shepway will be able to benefit from the day.

25. Palmarsh Village Hall - £1,000

Funding needed for the ‘Palmarsh village Hall Building Repairs
project’ To replace the exterior wooden fascia’s, guttering and drain
pipes with UPVC boards and drainage fittings.

26. Hythe Lawn Tennis Club - £1,500

Funding needed for an additional external toilet to the south of the
pavilion for the benefit of those who use the club and also by those
who do not have a key to the pavilion.

27. Hythe Civic Society - £1,150

Funding will be used to paint the remaining street furniture (including
lamp posts, no entry signs and dead end signs) to improve the look
of Historic Hythe for the enjoyment of all.

28. Kent County Council - £1,150

Funding will be used redesign the Brockhill site leaflet. The project
will combine the brockhill country park leaflet with the wildlife trail
leaflet, for the benefit of visitors especially those new to the area.

29. Shepway Distrcit council - £750

Funding will be used to purchase a football kit for the East
Folkestone young people working with Charlton FC, to represent
East Folkestone in matches across the district and further afield.

30. Folkestone Air Cadets - £767

To buy new instruments, equipment and spares for the band. The
new instruments will provide more positions for the young people of
Folkestone and Hythe to join the band and learn a new skill. The
spares will ensure the groups can continue to perform in
competitions and public and private events for many years to come.

31.Zippers Bowling Association - £500

To contribute towards equipment and team shirts needed for the
bowling club, to help raise their profile within their community.



32.Folkestone Town Council - £2000

Funding needed to improve the appearance of the town square and
add to the attraction of Folkestone for residents and visitors. Funding
will contribute towards planting new trees in the town.

33.Hythe Civic Society - £1,600

Funding will be used to purchase a new bench to improve the look of
Historic Hythe for the enjoyment of all.

34.NAS - £283

Funding required to contribute towards the set up and running of the
fun club for children with autism and their families

35.ACRK - £1133

Funding required to contribute towards the running costs of
providing a funding fair for community and voluntary groups at
Folkestone academy, 100 places will be allocated for Shepway based
groups.

36.New Romney Town Council - £2,000

Funding will contribute towards the New Romney in Bloom, Planters
will be purchased for both ends of the central trading centre of the
town to make the town more appealing to visitors and residents.

37.New Romney CCTV trust - £1,000

Funding will contribute towards the purchase, installation and
maintenance of CCTV camera and supporting recording equipment to
cover New Romney high street, St martins Field and St Nicholas
Church/Old school, New Romney.



