
    

 

 

 

 

Appendix 1 

Growth Economic Development and Communities Cabinet Committee 

GET-Led Corporate Risks 

  



    

 

Corporate Risks - Summary Risk Profile 

 

Low = 1-6 Medium = 8-15 High =16-25 
 

Risk No. Risk Title Current 
Risk 

Rating 

Target 
Risk 

Rating 

Direction of 
Travel 
since 

March 2019 

CRR0003 Securing resources to aid economic growth and enabling infrastructure 16 12  
CRR0004 Emergency Response and Resilience 20 15   
CRR0042 Post-Brexit border systems, infrastructure and regulatory arrangements – Risk 

being revised to reflect the evolving nature of the risk during transition period and 
beyond 

  

 

 
 
NB: Current & Target risk ratings: The ‘current’ risk rating refers to the current level of risk taking into account any mitigating controls already in place.  
The ‘target residual’ rating represents what is deemed to be a realistic level of risk to be achieved once any additional actions have been put in place.  
On some occasions the aim will be to contain risk at current level. 
 
The overall risk score is derived from multiplying the likelihood and impact scores.   
 

Likelihood & Impact Scales 

Likelihood Very Unlikely (1) Unlikely (2) Possible (3) Likely (4) Very Likely (5) 

Impact Minor (1) Moderate (2) Significant (3) Serious (4) Major (5) 

  



    

 

Risk ID CRR0003  Risk Title          Securing resources to aid economic growth and enabling infrastructure 

Source / Cause of Risk 

The Council actively seeks to 
secure the resources/funding 
necessary to provide the 
infrastructure required to support 
growth. 

However, for a number of reasons 
there is often a significant gap 
between the overall costs of the 
infrastructure required and the 
Council’s ability to secure 
sufficient funds through the 
current funding systems, including 
S106 contributions, Community 
Infrastructure Levy and other 
growth levers.   

In addition, Government funding 
for infrastructure is limited, 
competitive and increasingly 
subject to the drive to deliver 
housing and employment outputs.  

A UK Shared Prosperity Fund is 
due to replace EU structural 
funds, with further clarity to be 
provided on how to access, and 
links with Local Enterprise 
Partnerships (also being 
reviewed) and the development of 
Local Industrial Strategies. 

Risk Event 

The inability to fully secure 
sufficient funding, including 
contributions from 
development, to deliver the 
infrastructure necessary to 
support growth may require 
gap funding in order for KCC 
to fulfil its statutory duties. 

 

 

Consequence 

Key opportunities for 
growth missed. 

The Council finds it 
increasingly difficult to 
fund services across 
Kent and fully mitigate 
the overall impact of 
housing growth on 
KCC services and, 
therefore, communities. 

Kent becomes a less 
attractive location for 
inward investment and 
business. 

Our ability to deliver 
strategic / enabling 
infrastructure becomes 
constrained. 

 

Risk Owner 

Barbara 
Cooper,  

 Corporate 
Director  

 Growth, 
Environment 
and Transport 

 (GET) 
 
 
Responsible 
Cabinet 
Member(s): 

On behalf of 
Cabinet: 

 

Mike Whiting, 
Economic 
Development 

 

Michael Payne, 
Highways & 
Transport  
 
 
 
 

Current 
Likelihood 

Likely (4) 
 
 
 

Target 
Residual 

Likelihood 

Possible (3) 

Current 
Impact 

Serious (4) 
 
 
 

Target 
Residual 
Impact 

Serious (4) 

Control Title Control Owner 

Growth and Infrastructure Framework for Kent and Medway published, setting out the infrastructure needed to 
deliver planned growth 

Stephanie Holt-Castle, Interim 
Director Environment Planning 
& Enforcement (EPE) 

Teams across the Growth, Environment and Transport directorate work with each individual District on David Smith, Director 



    

 

composition of local infrastructure plans and priorities for CIL and Section 106 contributions, to articulate 
needs for the demands on services 

Economic Development / 
Stephanie Holt-Castle, Interim 
Director EPE 

Single Monitoring System (SMS) is used to track individual s106 planning obligations from the Council’s initial 
request for developer contributions through to the issue of invoice for payment. 

Economic Development / EPE 

Strong engagement of private sector through Kent and Medway Economic Partnership (KMEP), Business 
Advisory Board and Kent Developers Group 

David Smith, Director 
Economic Development 

Strong engagement with South East LEP and its Local Industrial Strategy with central Government to ensure 
that KCC is in a strong position to secure resources from future funding rounds 

Dave Hughes, Head of 
Business and Enterprise 

Local Transport Plan 4 produced and approved by County Council Tom Marchant, Head of 
Strategic Planning & Policy 

KCC has responded to the Government’s ‘Strengthened Local Enterprise Partnerships’ review David Smith, Director 
Economic Development 

Action Title Action Owner Planned Completion Date 

Engage with stakeholders to draw up an agreed Enterprise & Productivity 
Strategy 2020-2050 

David Smith, Director 
Economic Development 

November 2020 

Respond to consultation on Government’s UK Shared Prosperity Fund 
when available 

David Smith, Director 
Economic Development 

TBC – once consultation has 
been launched. 

Work with LEP partners to implement new LEP arrangements arising from 
the ‘Strengthened Local Enterprise Partnerships’ review as appropriate, 
including contributing to the development of a Local Industrial Strategy 

David Smith, Director 
Economic Development 

April 2020 

Refresh of Growth and Infrastructure Framework Stephanie Holt-Castle, Interim 
Director EPE 

March 2020 (proposal sign-off) 

March 2021 (completion) 

Re-establishment of an infrastructure funding group, covering areas such 
as local plans, management of planning applications etc. 

Tom Marchant, Head of 
Strategic Planning & Policy 

March 2020 

Officers are working on bids to secure funding as appropriate including 
Local Growth Fund, Housing Infrastructure Fund, Major Roads Network 

Lee Burchill, Local Growth 
Fund Manager / Joe Ratcliffe, 
Transport Strategy Manager 

Ongoing 

 
 
 



    

 

 
 
 

Risk ID CRR0004  Risk Title          Emergency Response and Resilience                

Source / Cause of Risk 

The Council, along with 
other Category 1 
Responders in the County, 
has a legal duty to establish 
and deliver containment 
actions and contingency 
plans to reduce the 
likelihood and impact of 
major incidents and 
emergencies. 
This includes responses 
associated with the 
Government’s Counter-
terrorism Strategy 
(CONTEST) 2018.   

Ensuring that the Council 
works effectively with 
partners to respond to, and 
recover from, emergencies 
and service interruption is 
becoming increasingly 
important in light of recent 
national and international 
security threats, severe 
weather incidents, threats of 
‘cyber attacks’ and 
uncertainties around 
implications of the future 
UK/EU relationship. 

Risk Event 

Failure to deliver suitable 
planning measures, respond 
to and manage these events 
when they occur. 

Critical services are 
unprepared or have 
ineffective emergency and 
business continuity plans 
and associated activities. 

Lack of resilience in the 
supply chain hampers 
effective response to 
incidents. 

Focus on post UK/EU 
transition contingency 
planning means less 
opportunity to progress other 
aspects of emergencies and 
resilience agenda. 

Consequence 

Potential increased 
harm or loss of life if 
response is not 
effective.  

Serious threat to 
delivery of critical 
services. 

Increased financial cost 
in terms of damage 
control and insurance 
costs. 

Adverse effect on local 
businesses and the 
Kent economy.   

Possible public unrest 
and significant 
reputational damage. 

Legal actions and 
intervention for failure 
to fulfill KCC’s 
obligations under the 
Civil Contingencies Act 
or other associated 
legislation. 

Risk Owner 

 On behalf of 
CMT: 

 Barbara 
Cooper, 
Corporate 
Director 

 Growth, 
Environment & 
Transport 
(GET) 
 
 
Responsible 
Cabinet 
Member(s): 

On behalf of 
Cabinet: 
 
Mike Hill, 
Community & 
Regulatory 
Services 
 
Susan Carey, 
Environment 

Current 
Likelihood 

Likely (4) 
 
 
 

Target 
Residual 

Likelihood 

Possible (3) 

 

Current Impact 

Major (5) 
 
 
 

Target Residual 
Impact 

 Major (5) 

 

Control Title Control Owner 



    

 

Legally required multi-agency Kent Resilience Forum in place, with work driven by risk and impact 
based on Kent’s Community Risk Register.  Includes sub-groups relating to Health and Severe Weather  

 

Mike Overbeke, Head of Public 
Protection (for Kent Resilience Team 
Activity)  

The Director of Public Health works through local resilience fora to ensure effective and tested plans are 
in place for the wider health sector to protect the local population from risks to public health 

Andrew Scott-Clark, Director of Public 
Health 

Management of financial impact to include Bellwin scheme  Cath Head, Head of Finance 
(Operations) 

Implementation of Kent's Climate Adaptation Action Plan Carolyn McKenzie, Head of 
Sustainable Business and 
Communities 

Local multi-agency flood response plans in place for each district / borough in Kent, in addition to 
overarching flood response plan for Kent 

Lisa Guthrie, KCC Manager, Kent 
Resilience Team 

On-going programme of review relating to ICT Disaster Recovery and Business Continuity 
arrangements.  ICT resilience improvements are embedded as part of the ICT Transformation 
Programme 

Andrew Cole, Head of ICT Strategy 
and Commissioning 

Kent Resilience Team in place bringing together personnel from KCC, Kent Police and Kent Fire and 
Rescue Service in an integrated and co-located team to deliver enhanced emergency planning and 
business continuity in Kent 

Mike Overbeke, Head of Public 
Protection 

Multi-Agency recovery structures are in place at the Strategic and Tactical levels & working effectively 
over the short term  

Stephanie Holt-Castle, Interim 
Director Environment Planning & 
Enforcement (EPE) 

KCC and local Kent Resilience Forum partners have tested preparedness for chemical, biological, 
radiological, nuclear and explosives (CBRNE) incidents and communicable disease outbreaks in line 
with national requirements   

Andrew Scott-Clark, Director Public 
Health / Stephanie Holt-Castle, 
Interim, Director EPE 

Emergency planning training rolled out at strategic, tactical and operational levels.  KCC Resilience 
Programme in place to deliver further training opportunities and exercises regularly conducted to test 
different elements of KCC emergency and business continuity arrangements with partners  

Stephanie Holt-Castle, Interim 
Director EPE 

Updated and expanded Duty and Recovery Director rota introduced Stephanie Holt-Castle, Interim 
Director EPE 

KCC Business Continuity Management Policy and overarching Business Continuity Plan in place, 
underpinned by business continuity plans at service level  

Stephanie Holt-Castle, Interim 
Director EPE 

Prevent Duty Delivery Board established to oversee the activity of the Kent Channel Panel, co-ordinate Penny Southern, Corporate Director 



    

 

Prevent activity across the County and report to other relevant strategic bodies in the county ASCH 

Kent Channel panel (early intervention mechanism providing tailored support to people who have been 
identified as at risk of being drawn into terrorism) established at district and borough level 

Nick Wilkinson, Prevent and Channel 
Strategic Manager 

Ongoing development of a counter-terrorism local profile Nick Wilkinson, Prevent and Channel 
Strategic Manager 

Quality Assurance approach introduced for business continuity plans to emphasise service 
accountability.  This includes the testing of interdependencies between KCC business continuity plans 
and those of 3rd parties 

Stephanie Holt-Castle, Interim 
Director EPE 

Fire Safety Guidance provided by KCC reviewed and updated Flavio Walker, Head of Health & 
Safety 

Local procedures have been and are being continually reviewed and refined for occasions the national 
threat level increases to critical.  This includes an update of the Corporate Business Continuity Plan  

Stephanie Holt-Castle, Interim 
Director EPE 

New approach to Business Continuity Governance arrangements implemented, to enable increased 
focus on directorate issues and complement KCC’s cross-directorate Resilience group 

Stephanie Holt-Castle, Interim 
Director EPE 

Kent Resilience Forum Local Authorities Emergency Planning group’s mutual aid arrangements with 
District Councils and other councils across the region undertaken 

Lisa Guthrie, KCC Manager, Kent 
Resilience Team 

KCC services have reviewed business continuity arrangements, taking potential no-deal Brexit 
scenarios into consideration (cross-reference to CRR0042), with coordination via Directorate Resilience 
Groups 

Service Managers / Directorate 
Resilience Chairs 

KCC has a Major Emergency Plan that is refreshed regularly Tony Harwood, Resilience and 
Emergencies Manager 

Action Title Action Owner Planned Completion Date 

Continued preparations for implications of future UK / EU relationship 
in relation to border friction, regulatory change etc.  

Barbara Cooper, Corporate 
Director GET 

 October 2020 (review) 

Implement a work programme to deliver Kent County Council 
compliance with the Radiation (Emergency Preparedness and Public 
Information) Regulations 2019, including amendments to the 
Dungeness Offsite Emergency Plan  

Tony Harwood, Resilience and 
Emergencies Manager 

May 2020 

Review of Kent Resilience Forum Local Authorities Emergency 
Planning group’s mutual aid arrangements with District Councils and 
other councils across the region 

Fiona Gaffney, Head of 
Resilience and Emergency 
Planning and Kent Resilience 
Team Manager (KCC) 

March 2020 

 



    

 

 


